BOGGY CREEK IMPROVEMENT DISTRICT
BOARD OF SUPERVISORS' MEETING MINUTES

FIRST ORDER OF BUSINESS Roll Call to Confirm Quorum

The Board of Supervisors’ Meeting for the Boggy Creek Improvement District was called to order on
Tuesday, October 15, 2024, at 3:00 p.m. at 6900 Tavistock Lakes Blvd., Ste 200, Orlando, FL 32827.

Present:
Damon Ventura Vice Chairperson
Thad Czapka Assistant Secretary
Julie Salvo Assistant Secretary (joined at 3:01 p.m.)
Chad Tinetti Assistant Secretary

Also attending:

Jennifer Walden PFM
Amanda Lane PFM (via phone)
Jasmin Barone PFM (via phone)
Jeffrey Newton Donald W. Mclntosh Associates
Tucker Mackie Kutak Rock
DJ Batten Berman
Samantha Sharenow Berman (via phone})
Dan Young Tavistock
SECOND ORDER OF BUSINESS Public Comment Period

Ms. Walden called for public comments. She noted there was no one from the public present.

Ms. Walden noted for the record that Ms. Salvo joined the meeting in progress.

THIRD ORDER OF BUSINESS Consideration of the Minutes of the
August 20, 2024, Board of

Supervisors’ Meeting

The Board reviewed the minutes of the August 20, 2024, Board of Supervisors’ Meeting.

On motion by Mr. Tinetti, seconded by Mr. Czapka, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the Minutes of the August 20, 2024, Board of Supervisors’
Meeting.

FOURTH ORDER OF BUSINESS Consideration of Fiscal Year 2024
Audit Engagement Letter with Berger,
Toombs, Elam, Gaines & Frank

Ms. Walden stated the Audit Engagement Letter has been reviewed by District staff, revisions were made,
and the letter is now ready for execution today by the Board.
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On motion by Mr. Ventura, seconded by Mr. Czapka, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the Fiscal Year 2024 Audit Engagement Letter with
Berger, Toombs, Elam, Gaines & Frank.

FIFTH ORDER OF BUSINESS Consideration of License Agreement
Regarding Use of District Property for
Recreational Activities

Ms. Mackie stated included in the agenda is a proposed License Agreement between the District and Lake
Nona Land Company. She explained Lake Nona Land Company is fooking into the potential of using District
owned stormwater ponds, which are the ones adjacent to the Interchange, for the possible location of a
floating padel court. The District Engineer has confirmed that there is no issue associated with any permits
for stormwater, and assuming that there are no issues addressed as it relates to floating ball equipment,
the District could be able to grant the License Agreement if that is the decision of the Board. Ms. Mackie
noted her team has prepared the License Agreement in the format of a proper agreement between the
District and entity.

There was a brief discussion regarding insurance, costs, and possible downside to the District.

On motion by Mr. Ventura, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the License Agreement Regarding Use of District Property
for Recreational Activities and delegating authority to the Chair and District staff to continue to address
any ancillary issues if the project moves forward.

SIXTH ORDER OF BUSINESS Ratification of Egis Insurance
Package for FY 2025

Ms. Walden stated the coverage came in at $15,554.00 and the budget was $16,986.65, so the District is
under budget on this item. She noted the package was executed outside of a meeting so that there was no
lapse in coverage.

On motion by Ms. Salvo, seconded by Mr. Tinetti, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District ratified the Egis Insurance Package for FY 2025.

SEVENTH ORDER OF BUSINESS Ratification @ of Operation and
Maintenance Expenditures Paid in
August 2024 in an amount totaling
$72,910.67

The Board reviewed O&M expenditures paid in August 2024. Ms. Walden noted that these expenditures
have been approved and need to be ratified by the Board.
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On motion by Mr. Ventura, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District ratified the Operation and Maintenance Expenditures Paid in August
2024 in an amount totaling $72,910.67.

EIGHTH ORDER OF BUSINESS Ratification of Operation and
Maintenance Expenditures Paid in

September 2024 in an amount
totaling $160,443.22

The Board reviewed O&M expenditures paid in September 2024. Ms. Walden noted that these
expenditures have been approved and need to be ratified by the Board.

On motion by Mr. Ventura, seconded by Mr. Tinetti, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District ratified the Operation and Maintenance Expenditures Paid in
September 2024 in an amount totaling $160,443.22.

NINTH ORDER OF BUSINESS Ratification of Requisition Nos. 458 —
459 Paid in August 2024 in an amount

totaling $5,619.50

The Board reviewed Requisition Nos. 458 — 459. Ms. Walden noted these have been approved and need
to be ratified.

On motion by Mr. Ventura, seconded by Mr. Czapka, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District ratified Requisition Nos. 458 — 459 Paid in August 2024 in an amount
totaling $5,619.50.

TENTH ORDER OF BUSINESS Ratification of Requisition No. 460
Paid in September 2024 in an amount

totaling $10,543.35

The Board reviewed Requisition No. 460. Ms. Walden noted this has been approved and needs to be
ratified.

On motion by Mr. Ventura, seconded by Mr. Czapka, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District ratified Requisition No. 460 Paid in September 2024 in an amount
totaling $10,543.35.
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ELEVENTH ORDER OF BUSINESS Recommendation of Work
Authorizations/Proposed Services

Ms. Walden stated the first Work Authorization is for holiday decorations from Berman in the amount of
$500.00. She noted this includes putting up decorations, taking them down, and storing the decorations
for the year.

On motion by Mr. Tinetti, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the Work Authorization for holiday decorations from
Berman in the amount of $500.00.

Ms. Walden stated the next Work Authorization is from Cepra for hurricane clean up of the dead pine
trees in the amount of $3,214.29.

On motion by Ms. Salvo, seconded by Mr. Ventura, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the Work Authorization for hurricane clean up of the dead
pine trees from Cepra in the amount of $3,214.29.

TWELFTH ORDER OF BUSINESS Review of District’s Financial Position
and Budget to Actual YTD

Ms. Walden stated through the end of September the District has expenses of just over $1,174,000.00
versus an overall budget of $1,744,000.00, which equates to approximately 67% of the total budget
spent.

THIRTEENTH ORDER OF BUSINESS Staff Reports
District Counsel — No report.
District Manager — Ms. Walden stated the next Board Meeting is Tuesday, November 19%.

She noted at that meeting the Fiscal Year 2024 budget will need to be
revised due to some line items going over the threshold.

District Engineer — No report.
Landscape Supervisor — Ms. Sharenow stated the fire ant treatment was rescheduled due to the

storm to get done this week. She noted the pressure washing that was
approved at the last meeting was not completed before the storm but that
will be resumed this week also.

Irrigation Supervisor — No report.
Construction Supervisor — No report.
FOURTEENTH ORDER OF BUSINESS Supervisor Requests
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Mr. Tinetti asked about the cones being removed from the bridge on Lake Nona Boulevard, and there are
also some construction signs that fell.

FIFTEENTH ORDER OF BUSINESS Adjournment

Ms. Walden requested a motion to adjourn.

On motion by Mr. Czapka, seconded by Mr. Tinetti, with all in favor, the October 15, 2024, Meeting of
the Board of Supervisors for the Boggy Creek Improvement District was adjourned /7
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