BOGGY CREEK IMPROVEMENT DISTRICT
BOARD OF SUPERVISORS’ MEETING MINUTES

FIRST ORDER OF BUSINESS Roll Call to Confirm Quorum

The Board of Supervisors’ Meeting for the Boggy Creek Improvement District was called to order on
Tuesday, January 21, 2025, at 3:00 p.m. at 6900 Tavistock Lakes Blvd., Ste 200, Orlando, FL 32827.

Present:
Richard Levey Chair
Damon Ventura Vice Chair
Thad Czapka Assistant Secretary
Chad Tinetti Assistant Secretary
Julie Salvo Assistant Secretary

Also attending:

Jennifer Walden PFM
Lynne Mullins PFM
Amanda Lane PFM (via phone)
Jeffrey Newton Donald W. Mcintosh Associates
Tucker Mackie Kutak Rock (via phone)
Chris Wilson Tavistock
DJ Batten Berman
Samantha Sharenow Berman
Katie Harmer Berman
SECOND ORDER OF BUSINESS Public Comment Period

Dr. Levey called for public comments. He noted there was no one from the public present.

THIRD ORDER OF BUSINESS Swearing in Newly Elected Board
Members

Ms. Walden noted that Ms. Julie Salvo was sworn in prior to the start of the Board Meeting.

FOURTH ORDER OF BUSINESS Consideration of the Minutes of the
November 19, 2024, Board of
Supervisors’ Meeting

The Board reviewed the minutes of the November 19, 2024, Board of Supervisors’ Meeting.

On motion by Mr. Czapka, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the Minutes of the November 19, 2024, Board of
Supervisors’ Meeting.
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FIFTH ORDER OF BUSINESS Consideration of Resolution 2025-03,
Election of Officers

Ms. Walden explained now that Ms. Julie Salvo has been sworn in, the Board will need to consider this
Resolution again. The recommendation is for the slate to stay the same, with the addition of Ms. Julie Salvo
as an Assistant Secretary, unless the Board wants to make any changes.

On motion by Ms. Salvo, seconded by Mr. Ventura, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved Resolution 2025-03, Election of Officers with Dr. Richard
Levey as Chair, Mr. Damon Ventura as Vice Chair, Ms. Jennifer Walden as Secretary, Ms. Lynne
Mullins, Mr. Chad Tinetti, Mr. Thad Czapka, and Ms. Julie Salvo as Assistant Secretaries, Ms. Jennifer
Glasgow as Treasurer, Ms. Amanda Lane, Ms. Amy Champagne, Mr. Rick Montejano and Ms. Verona
Griffith as Assistant Treasurers.

SIXTH ORDER OF BUSINESS Consideration of Public Facilities
Report

Mr. Newton stated the Public Facilities Report is a report that the District must prepare every seven years.
He noted this report indicates public facilities that the District has built or intends to build. He noted for this
District the report was due at the end of 2024 and is complete.

On motion by Ms. Salvo, seconded by Mr. Tinetti, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the Public Facilities Report.

SEVENTH ORDER OF BUSINESS Appointment of Auditor Selection
Committee

Ms. Walden stated the District is currently using Berger, Toombs, Elam, Gaines & Frank for auditing
services, and those services are scheduled to end with the Fiscal Year 2024 audit. She explained the Board
would need to appoint an Auditor Selection Committee to go through the process again for the next five
years. District staffs recommendation is to appoint the five Board Members as the Auditor Selection
Committee.

On motion by Mr. Ventura, seconded by Mr. Czapka, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved Districts staff's recommendation to appoint the five Board
Members to the Auditor Selection Commiittee.

EIGHTH ORDER OF BUSINESS Consideration of RFP for District
Landscaping & Common Area
Maintenance

Ms. Walden stated District staff is seeking approval to move forward with the RFP ad and approval of the

evaluation criteria. She stated the same criteria is included in the agenda package that the Board has used
previously, but the Board is free to make any changes.
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The Board reviewed the process of the RFP and there was a brief discussion regarding the criteria.

Ms. Walden noted one of the sister Districts modified their criteria points last time they went out for RFP.
Discussion ensued regarding the pros and cons for changing the number of points for Price in the evaluation
criteria. The Board Members gave their opinion on changing or keeping the evaluation criteria points.

On motion by Mr. Tinetti, seconded by Mr. Czapka, with three in favor, and Ms. Salvo and Dr. Levey
opposed, the Board of Supervisors for the Boggy Creek Improvement District approved the evaluation
criteria with 25 points for Technical Capability, 25 points for Experience, 10 points for Understanding of
Scope of Work, and 40 points for Price.

NINTH ORDER OF BUSINESS Ratification of Operation and
Maintenance Expenditures Paid in

November 2024 in an amount totaling
$42,985.34

The Board reviewed O&M expenditures paid in November 2024. Ms. Walden noted that these
expenditures have been approved and need to be ratified by the Board.

On motion by Mr. Tinetti, seconded by Mr. Ventura, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District ratified the Operation and Maintenance Expenditures Paid in
November 2024 in an amount totaling $42,985.34.

TENTH ORDER OF BUSINESS Ratification of Operation and
Maintenance Expenditures Paid in

December 2024 in an amount totaling
$87,378.41

The Board reviewed O&M expenditures paid in December 2024. Ms. Walden noted that these
expenditures have been approved and need to be ratified by the Board.

On motion by Mr. Tinetti, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District ratified the Operation and Maintenance Expenditures Paid in
December 2024 in an amount totaling $87,378.41.

ELEVENTH ORDER OF BUSINESS Ratification of Requisition Nos. 463 —
466 Paid in November 2024 in an

amount totaling $7,526.30

The Board reviewed Requisition Nos. 463 — 466. Ms. Walden noted these have been approved and need
to be ratified.
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On motion by Mr. Tinetti, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District ratified Requisition Nos. 463 — 466 Paid in November 2024 in an
amount totaling $7,526.30.

TWELFTH ORDER OF BUSINESS Ratification of Requisition Nos. 467 —
470 Paid in December 2024 in an
amount totaling $15,627.52

The Board reviewed Requisition Nos. 467 — 470. Ms. Walden noted these have been approved and need
to be ratified.

On motion by Mr. Tinetti, seconded by Ms. Salvo, with all in favor, the Board of Supetvisors for the
Boggy Creek Improvement District ratified Requisition Nos. 466 — 470 Paid in December 2024 in an
amount totaling $15,627.52.

THIRTEENTH ORDER OF BUSINESS Recommendation of Work
Authorizations/Proposed Services

Mr. Newton stated the District is working on getting a traffic signal installed at the intersection of Veterans
Way and Laureate Boulevard. He explained the plans have been approved and a contractor has been
engaged by Lake Nona Land Company to start that work. The District will acquire that signal before it gets
turned over to the City. Mr. Newton explained that, when the contractor mobilized, a gas line was discovered
in the northwest quadrant of the intersection at a location that conflicts with the signal pole. There were also
some unknown utilities in the vicinity that will need to be identified in order to determine the feasibility of
relocation in an effort to clear an area large enough to accommodate the signal pole. The first proposal is
from Central Florida Locating in the amount of $11,520.00 to do six vertical soft digs and two soft dig
trenches in a crisscross pattern to find the best location for the signal pole. The second proposal is from
Mclntosh in the amount of $8,700.00 for surveying. Mclntosh will need a survey crew on site the entire time
Central Florida Locating is out there so when a utility is located it can be documented and measured. Mr.
Newton noted that the District does not have a current agreement with Central Florida Locating and District
Counsel has provided the standard District agreement to get approval today as well.

There was a brief discussion regarding the project and the needs for these proposals.

On motion by Ms. Salvo, seconded by Mr. Ventura, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the proposal from Central Florida Locating in the amount
of $11,520.00 to do six vertical soft digs and two soft dig trenches in a crisscross pattern, the proposal
from Mclintosh in the amount of $8,700.00 for surveying, and the agreement with Central Florida
Locating.

The next proposals are from Cepra in the amount of $4,274.00 for landscape replacements in the District
and for the Interchange in the amount of $6,628.00 for landscape damages.

There was a brief discussion regarding the causes for these damages.
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On motion by Mr. Ventura, seconded by Mr. Tinetti, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the proposal from Cepra in the amount of $4,274.00.

On motion by Mr. Ventura, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the proposal from Cepra for the Interchange in the amount
of $6,628.00.

FOURTEENTH ORDER OF BUSINESS Review of District’s Financial Position
and Budget to Actual YTD

Ms. Walden noted the financials are updated through the end of December. The District has expenses of
$255,000.00 versus and overall budget of $1,744,000.00, which is approximately 15% of the adopted
budget. No action is required.

FIFTEENTH ORDER OF BUSINESS Staff Reports

District Counsel — Ms. Mackie stated her team will be providing a report during the legislative
’ session, called Capital Conversations, where information will be provided
relative to proposed legislation that may affect special Districts.

District Manager — No report.
District Engineer — No report.
Landscape Supervisor — No report.
Irrigation Supervisor — No report.
Construction Supervisor — No report.
SIXTEENTH ORDER OF BUSINESS Supervisor Requests

Mr. Tinetti stated there are two streetlights out in front of the VA and Lake Nona Boulevard. Ms. Walden
replied that anyone can submit the notice of the light being out, but she is happy to report it if the pole
number and location are provided.

SEVENTEENTH ORDER OF BUSINESS Adjournment

Dr. Levey requested a motion to adjourn.
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On motion by Ms. Salvo, seconded by Mr. Czapka, with all in favor, the January 21, 2025, Meeting of
the Board of Supervisors for the Boggy Creek Improvement District was adjourned.
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