Boggy Creek Improvement District

3501 Quadrangle Boulevard, Suite 270, Orlando, FL 32817; Phone: 407-723-5900
www.boggycreekid.org

The following is the proposed agenda for the upcoming Meeting of the Board of Supervisors for the Boggy
Creek Improvement District (“District”), scheduled to be held at 3:00 p.m. on Tuesday, February 18, 2025,
at 6900 Tavistock Lakes Blvd., Ste 200, Orlando, FL 32827. A quorum will be confirmed prior to the
start of the meeting.

District Staff, please use the following information to join via computer or the conference line:
Phone:1-844-621-3956 Computer: pfmcdd.webex.com  Participant Code: 2531 126 0013#
BOARD OF SUPERVISORS’ MEETING AGENDA

Organizational Matters
¢ Roll Call to Confirm a Quorum
e Public Comment Period
1. Consideration of the Minutes of the January 21, 2025, Board of Supervisors’ Meeting
2. Consideration of the Minutes of the January 21, 2025, Auditor Selection Committee Meeting

Business Matters

3. Consideration of Appointment to Construction Committee

4. Ratification of Operation and Maintenance Expenditures Paid in January 2025 in an amount
totaling $154,450.50

5. Ratification of Requisition Nos. 471 — 472 Paid in January 2025 in an amount totaling
$3,064.66

6. Recommendation of Work Authorizations/Proposed Services (if applicable)

7. Review of District’s Financial Position and Budget to Actual YTD

Other Business

A. Staff Reports
District Counsel
District Manager
District Engineer
Landscape Supervisor
Irrigation Supervisor
. Construction Supervisor
upervisor Requests

VOOAWN

B.

Adjournment

pfm


http://www.boggycreekid.org/
https://3,064.66
https://154,450.50
https://pfmcdd.webex.com

BOGGY CREEK
IMPROVEMENT DISTRICT

Minutes of the January 21, 2025,
Board of Supervisors’ Meeting



BOGGY CREEK IMPROVEMENT DISTRICT
BOARD OF SUPERVISORS’ MEETING MINUTES

FIRST ORDER OF BUSINESS Roll Call to Confirm Quorum

The Board of Supervisors’ Meeting for the Boggy Creek Improvement District was called to order on
Tuesday, January 21, 2025, at 3:00 p.m. at 6900 Tavistock Lakes Blvd., Ste 200, Orlando, FL 32827.

Present:
Richard Levey Chair
Damon Ventura Vice Chair
Thad Czapka Assistant Secretary
Chad Tinetti Assistant Secretary
Julie Salvo Assistant Secretary

Also attending:

Jennifer Walden PFM
Lynne Mullins PFM
Amanda Lane PFM (via phone)
Jeffrey Newton Donald W. Mcintosh Associates
Tucker Mackie Kutak Rock (via phone)
Chris Wilson Tavistock
DJ Batten Berman
Samantha Sharenow Berman
Katie Harmer Berman
SECOND ORDER OF BUSINESS Public Comment Period

Dr. Levey called for public comments. He noted there was no one from the public present.

THIRD ORDER OF BUSINESS Swearing in Newly Elected Board
Members

Ms. Walden noted that Ms. Julie Salvo was sworn in prior to the start of the Board Meeting.

FOURTH ORDER OF BUSINESS Consideration of the Minutes of the
November 19, 2024, Board of
Supervisors’ Meeting

The Board reviewed the minutes of the November 19, 2024, Board of Supervisors’ Meeting.

On motion by Mr. Czapka, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the Minutes of the November 19, 2024, Board of
Supervisors’ Meeting.
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FIFTH ORDER OF BUSINESS Consideration of Resolution 2025-03,
Election of Officers

Ms. Walden explained now that Ms. Julie Salvo has been sworn in, the Board will need to consider this
Resolution again. The recommendation is for the slate to stay the same, with the addition of Ms. Julie Salvo
as an Assistant Secretary, unless the Board wants to make any changes.

On motion by Ms. Salvo, seconded by Mr. Ventura, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved Resolution 2025-03, Election of Officers with Dr. Richard
Levey as Chair, Mr. Damon Ventura as Vice Chair, Ms. Jennifer Walden as Secretary, Ms. Lynne
Mullins, Mr. Chad Tinetti, Mr. Thad Czapka, and Ms. Julie Salvo as Assistant Secretaries, Ms. Jennifer
Glasgow as Treasurer, Ms. Amanda Lane, Ms. Amy Champagne, Mr. Rick Montejano and Ms. Verona
Griffith as Assistant Treasurers.

SIXTH ORDER OF BUSINESS Consideration of Public Facilities
Report

Mr. Newton stated the Public Facilities Report is a report that the District must prepare every seven years.
He noted this report indicates public facilities that the District has built or intends to build. He noted for this
District the report was due at the end of 2024 and is complete.

On motion by Ms. Salvo, seconded by Mr. Tinetti, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the Public Facilities Report.

SEVENTH ORDER OF BUSINESS Appointment of Auditor Selection
Committee

Ms. Walden stated the District is currently using Berger, Toombs, Elam, Gaines & Frank for auditing
services, and those services are scheduled to end with the Fiscal Year 2024 audit. She explained the Board
would need to appoint an Auditor Selection Committee to go through the process again for the next five
years. District staff's recommendation is to appoint the five Board Members as the Auditor Selection
Committee.

On motion by Mr. Ventura, seconded by Mr. Czapka, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved Districts staff's recommendation to appoint the five Board
Members to the Auditor Selection Committee.

EIGHTH ORDER OF BUSINESS Consideration of RFP for District
Landscaping & Common Area
Maintenance

Ms. Walden stated District staff is seeking approval to move forward with the RFP ad and approval of the

evaluation criteria. She stated the same criteria is included in the agenda package that the Board has used
previously, but the Board is free to make any changes.
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The Board reviewed the process of the RFP and there was a brief discussion regarding the criteria.

Ms. Walden noted one of the sister Districts modified their criteria points last time they went out for RFP.
Discussion ensued regarding the pros and cons for changing the number of points for Price in the evaluation
criteria. The Board Members gave their opinion on changing or keeping the evaluation criteria points.

On motion by Mr. Tinetti, seconded by Mr. Czapka, with three in favor, and Ms. Salvo and Dr. Levey
opposed, the Board of Supervisors for the Boggy Creek Improvement District approved the evaluation
criteria with 25 points for Technical Capability, 25 points for Experience, 10 points for Understanding of
Scope of Work, and 40 points for Price.

NINTH ORDER OF BUSINESS Ratification of Operation and
Maintenance Expenditures Paid in

November 2024 in an amount totaling
$42,985.34

The Board reviewed O&M expenditures paid in November 2024. Ms. Walden noted that these
expenditures have been approved and need to be ratified by the Board.

On motion by Mr. Tinetti, seconded by Mr. Ventura, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District ratified the Operation and Maintenance Expenditures Paid in
November 2024 in an amount totaling $42,985.34.

TENTH ORDER OF BUSINESS Ratification of Operation and
Maintenance Expenditures Paid in

December 2024 in an amount totaling
$87,378.41

The Board reviewed O&M expenditures paid in December 2024. Ms. Walden noted that these
expenditures have been approved and need to be ratified by the Board.

On motion by Mr. Tinetti, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District ratified the Operation and Maintenance Expenditures Paid in
December 2024 in an amount totaling $87,378.41.

ELEVENTH ORDER OF BUSINESS Ratification of Requisition Nos. 463 —
466 Paid in November 2024 in an

amount totaling $7,526.30

The Board reviewed Requisition Nos. 463 — 466. Ms. Walden noted these have been approved and need
to be ratified.
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On motion by Mr. Tinetti, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District ratified Requisition Nos. 463 — 466 Paid in November 2024 in an
amount totaling $7,526.30.

TWELFTH ORDER OF BUSINESS Ratification of Requisition Nos. 467 —
470 Paid in December 2024 in an
amount totaling $15,627.52

The Board reviewed Requisition Nos. 467 — 470. Ms. Walden noted these have been approved and need
to be ratified.

On motion by Mr. Tinetti, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District ratified Requisition Nos. 466 — 470 Paid in December 2024 in an
amount totaling $15,627.52.

THIRTEENTH ORDER OF BUSINESS Recommendation of Work
Authorizations/Proposed Services

Mr. Newton stated the District is working on getting a traffic signal installed at the intersection of Veterans
Way and Laureate Boulevard. He explained the plans have been approved and a contractor has been
engaged by Lake Nona Land Company to start that work. The District will acquire that signal before it gets
turned over to the City. Mr. Newton explained that, when the contractor mobilized, a gas line was discovered
in the northwest quadrant of the intersection at a location that conflicts with the signal pole. There were also
some unknown utilities in the vicinity that will need to be identified in order to determine the feasibility of
relocation in an effort to clear an area large enough to accommodate the signal pole. The first proposal is
from Central Florida Locating in the amount of $11,520.00 to do six vertical soft digs and two soft dig
trenches in a crisscross pattern to find the best location for the signal pole. The second proposal is from
Mclintosh in the amount of $8,700.00 for surveying. McIntosh will need a survey crew on site the entire time
Central Florida Locating is out there so when a utility is located it can be documented and measured. Mr.
Newton noted that the District does not have a current agreement with Central Florida Locating and District
Counsel has provided the standard District agreement to get approval today as well.

There was a brief discussion regarding the project and the needs for these proposals.

On motion by Ms. Salvo, seconded by Mr. Ventura, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the proposal from Central Florida Locating in the amount
of $11,520.00 to do six vertical soft digs and two soft dig trenches in a crisscross pattern, the proposal
from Mclntosh in the amount of $8,700.00 for surveying, and the agreement with Central Florida
Locating.

The next proposals are from Cepra in the amount of $4,274.00 for landscape replacements in the District
and for the Interchange in the amount of $6,628.00 for landscape damages.

There was a brief discussion regarding the causes for these damages.
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On motion by Mr. Ventura, seconded by Mr. Tinetti, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the proposal from Cepra in the amount of $4,274.00.

On motion by Mr. Ventura, seconded by Ms. Salvo, with all in favor, the Board of Supervisors for the
Boggy Creek Improvement District approved the proposal from Cepra for the Interchange in the amount
of $6,628.00.

FOURTEENTH ORDER OF BUSINESS Review of District’s Financial Position
and Budget to Actual YTD

Ms. Walden noted the financials are updated through the end of December. The District has expenses of
$255,000.00 versus and overall budget of $1,744,000.00, which is approximately 15% of the adopted
budget. No action is required.

FIFTEENTH ORDER OF BUSINESS Staff Reports

District Counsel — Ms. Mackie stated her team will be providing a report during the legislative
session, called Capital Conversations, where information will be provided
relative to proposed legislation that may affect special Districts.

District Manager — No report.
District Engineer — No report.
Landscape Supervisor — No report.
Irrigation Supervisor — No report.
Construction Supervisor — No report.
SIXTEENTH ORDER OF BUSINESS Supervisor Requests

Mr. Tinetti stated there are two streetlights out in front of the VA and Lake Nona Boulevard. Ms. Walden
replied that anyone can submit the notice of the light being out, but she is happy to report it if the pole
number and location are provided.

SEVENTEENTH ORDER OF BUSINESS Adjournment

Dr. Levey requested a motion to adjourn.
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On motion by Ms. Salvo, seconded by Mr. Czapka, with all in favor, the January 21, 2025, Meeting of
the Board of Supervisors for the Boggy Creek Improvement District was adjourned.

Secretary/Assistant Secretary Chair/Vice Chair
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BOGGY CREEK
IMPROVEMENT DISTRICT

Minutes of the January 21, 2025,
Auditor Selection Committee Meeting



BOGGY CREEK IMPROVEMENT DISTRICT
AUDITOR SELECTION COMMITTEE MEETING MINUTES

FIRST ORDER OF BUSINESS

The Auditor Selection Committee Meeting for the Boggy Creek Improvement District was called to order on
Tuesday, January 21, 2025, at 3:28 p.m. at 6900 Tavistock Lakes Blvd., Ste 200, Orlando, FL 32827.

Present:
Chad Tinetti Committee Member
Richard Levey Committee Member
Thad Czapka Committee Member
Julie Salvo Committee Member
Damon Ventura Committee Member

Also, attending:

Jennifer Walden PFM

Lynne Mullins PFM

Gazmin Kerr PFM (via phone)
Amanda Lane PFM (via phone)
Tucker Mackie Kutak Rock (via phone)
Jeffrey Newton Donald W. Mcintosh Associates, Inc.

DJ Batten Berman

Samantha Sharenow Berman

Katie Harmer Berman

Chris Wilson Tavistock

SECOND ORDER OF BUSINESS

Review and Approval of Audit

Documents

a) Audit RFP Notice

b) Instructions to Proposers

c) Evaluation Criteria — with and
without price

The Board reviewed the Audit RFP documents. Ms. Walden asked if the Board wished to approve
evaluation criteria with or without price. Historically, the District has approved evaluation criteria to include

price and that is District staff's recommendation.

On Motion by Mr. Ventura, second by Ms. Salvo, with all in favor, the Auditor Selection Committee for the
Boggy Creek Improvement District approved the RFP and the Evaluation Criteria to include price.




THIRD ORDER OF BUSINESS Adjournment

There was no further business to discuss. Ms. Walden requested a motion to adjourn.

On Motion by Mr. Ventura, second by Mr. Czapka, with all in favor, the January 21, 2025, Meeting of the
Auditor Selection Committee for the Boggy Creek Improvement District was adjourned.

Secretary/Assistant Secretary Chair/Vice Chair




BOGGY CREEK
IMPROVEMENT DISTRICT

Appointment to Construction Committee



BOGGY CREEK
IMPROVEMENT DISTRICT

Operation and Maintenance Expenditures
Paid in January 2025 in an amount totaling $154,450.50


https://154,450.50

BOGGY CREEK IMPROVEMENT DISTRICT

DISTRICT OFFICE e 3501 QUADRANGLE BLVD STE 270 @ ORLANDO, FL 32817
PHONE: (407) 723-5900 e FAX: (407) 723-5901

Operation and Maintenance Expenditures
For Board Approval

Attached please find the check register listing Operations and Maintenance expenditures
paid from January 1, 2025 through January 31, 2025. This does not include expenditures
previously approved by the Board.

The total items being presented: $154,450.50

Approval of Expenditures:

Chairman
Vice Chairman

Assistant Secretary


https://154,450.50

Check No.

Date

Status*

Vendor ID

Boggy Creek Improvement District
AP Check Register (Current by Bank)
Check Dates: 1/1/2025 to 1/31/2025

Payee Name

Amount

BANK ID: OM-ACH - CITY NATIONAL BANK - ACH & WIRES

70024
70025

BANK ID: SUN - CITY NATIONAL BANK

4337
4338
4339
4340
4341
4342
4343
4344
4345
4346
4347
4348
4349
4350
4351

* Check Status Types "P" - Printed ; "M" - Manual ; "V" - Void ( Void Date ); "A" - Application; "E" - EFT
** Denotes broken check sequence.

1/02/25
1/21/25

1/08/25
1/08/25
1/08/25
1/08/25
1/14/25
1/14/25
1/14/25
1/14/25
1/16/25
1/21/25
1/21/25
1/121/25
1/30/25
1/30/25
1/30/25

M
M

T

W U U U U U U U U U U UV U T

BEEP
ouc

BERCON
CEPRA
DONMC
PFMGC
CEPRA
DONMC
KUTAK
VGLOBA
TRUSTE
AWC
BERCON
VGLOBA
BERCON
CEPRA
PFMGC

121,792,456 Checks 4337-4344, 4346-4651

Beep, Inc.
Orlando Utilities Commission

Berman Construction

Cepra Landscape

Donald W. Mclintosh Associates
PFM Group Consulting

Cepra Landscape

Donald W. Mclintosh Associates
Kutak Rock

VGlobalTech

US Bank as Trustee for Boggy C
Aquatic Weed Control, Inc.
Berman Construction
VGlobalTech

Berman Construction

Cepra Landscape

PFM Group Consulting

BANK OM-ACH REGISTER TOTAL:

BANK SUN REGISTER TOTAL:

GRAND TOTAL

593,304.25 Debt Service - Check 4345

7.75475 | Cash Spent

4,450.50 | O&M Cash Spent

11,069.29 PAGBT - OUC invoice paid online
21,588.75 FR 72 - BEEP payment

001-101-0000-00-01

$21,588.75
$11,069.29

$32,658.04

001-101-0000-00-01

$3,000.01
$49,777.18
$321.21
$500.00
$8,987.50
$2,850.00
$1,577.00
$470.00
$593,304.25
$835.00
$500.00
$170.00
$3,000.01
$49,777.18
$27.37

$715,096.71

$747,754.75



BOGGY CREEK IMPROVEMENT DISTRICT

Bill To:

Move Nona LLC

6900 Tavistock Lakes Blvd, Suite #200
Orlando, FL 32827

Funding Request #072

12/6/2024
Item Payee Invoice General
No. Number Fund
1 BEEP, Inc.
Shuttle Services - 2 Vans 690 $ 21,588.75
TOTAL $ 21,588.75

Boggy Creek Improvement District
c/o PFM Group Consulting

3501 Quadrangle Blvd. Ste. 270
Orlando, FL 32817
LaneA@pfm.com // (407) 723-5925


mailto:LaneA@pfm.com
https://21,588.75

BOGGY CREEK IMPROVEMENT DISTRICT

Payment Authorization #663

12/6/2024
Item Payee Invoice General
No. Number Fund

1 Aquatic Weed Control 103252 $ 835.00
2 Berman Construction 49817 $ 3,000.01
3 Cepra Landscape 0-S7160 $ 24,010.08
Cepra Landscape O-S7166 $ 25,767.10
TOTAL $ 53,612.19

Boggy Creek Improvement District
c/o PFM Group Consulting

3501 Quadrangle Boulevard, Ste. 270
Orlando, FL 32817

LaneA@pfm.com // (407) 723-5925


mailto:LaneA@pfm.com
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BOGGY CREEK IMPROVEMENT DISTRICT

Payment Authorization #665

12/20/2024
Item Payee Invoice General
No. Number Fund

1 Berman Construction 50216 $ 4,500.00
2 Cepra Landscape 0O-S7233 $ 433.00
Cepra Landscape 0O-S7234 $ 538.00
Cepra Landscape 0-S7235 $ 623.50
Cepra Landscape 0-S7236 $ 1,219.00
Cepra Landscape 0-S7237 $ 1,398.00
Cepra Landscape 0-S7238 $ 1,065.00
Cepra Landscape 0-S7239 $ 853.50
Cepra Landscape 0-S7240 $ 1,072.00
Cepra Landscape 0-S7241 $ 318.50
Cepra Landscape 0-S7243 $ 1,467.00
3 Donald W Mclintosh Associates 46650 $ 2,850.00
Donald W Mclintosh Associates 46651 $ 321.21
4 PFM Group Consulting 134282 $ 500.00
TOTAL $ 17,158.71

Boggy Creek Improvement District
c/o PFM Group Consulting

3501 Quadrangle Boulevard, Ste. 270
Orlando, FL 32817

LaneA@pfm.com // (407) 723-5925
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BOGGY CREEK IMPROVEMENT DISTRICT

Payment Authorization #666

1/3/2025
Item Payee Invoice General
No. Number Fund

1 Berman Construction 50656 $ 3,000.01
2 Kutak Rock 3501426 $ 1,577.00
3 PFM Group Consulting 134537 $ 16.19
4 VGlobalTech 6802 $ 300.00
VGlobalTech 6867 $ 170.00
TOTAL $ 5,063.20

Boggy Creek Improvement District
c/o PFM Group Consulting

3501 Quadrangle Boulevard, Ste. 270
Orlando, FL 32817

LaneA@pfm.com // (407) 723-5925
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BOGGY CREEK IMPROVEMENT DISTRICT

Payment Authorization #667

1/10/2025
Item Payee Invoice General
No. Number Fund

1 Aquatic Weed Control 104350 $ 835.00
2 Berman Construction 50095 $ 500.00
3 Cepra Landscape 0-S7343 $ 24,010.08
Cepra Landscape 0O-S7348 $ 25,767.10
4 oucC Acct: 2562183178 $ 11,069.29
5 VGlobalTech 6953 $ 170.00
TOTAL $ 62,351.47

Boggy Creek Improvement District
c/o PFM Group Consulting

3501 Quadrangle Boulevard, Ste. 270
Orlando, FL 32817

LaneA@pfm.com // (407) 723-5925
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BOGGY CREEK IMPROVEMENT DISTRICT

Payment Authorization #668

1/17/2025
Item Payee Invoice General
No. Number Fund
1 Cepra Landscape 0-S7292 $ 867.00
Cepra Landscape 0O-S7293 $ 752.00
Cepra Landscape 0-S7294 $ 802.50
Cepra Landscape 0O-S7295 $ 918.00
Cepra Landscape 0-S7296 $ 1,476.00
Cepra Landscape O-S7297 $ 614.00
Cepra Landscape 0-S7298 $ 1,261.50
Cepra Landscape 0-S7299 $ 408.00
Cepra Landscape 0-S7302 $ 1,782.50
2 PFM Group Consulting OE-EXP-01-2025-04 $ 11.18
TOTAL $ 8,892.68

Boggy Creek Improvement District
c/o PFM Group Consulting

3501 Quadrangle Boulevard, Ste. 270
Orlando, FL 32817

LaneA@pfm.com // (407) 723-5925
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BOGGY CREEK
IMPROVEMENT DISTRICT

Requisition Nos. 471 — 472
Paid in January 2025 in an amount totaling $3,064.66


https://3,064.66

BOGGY CREEK IMPROVEMENT DISTRICT

DISTRICT OFFICE e 3501 QUADRANGLE BLVD STE 270 ¢ ORLANDO, FL 32817

PHONE: (407) 723-5900 e FAX: (407) 723-5901

Requisition Recap
For Board Approval

Attached please find the listing of requisitions approved to be paid from bond funds from
January 1, 2025 through January 31, 2025. This does not include requisitions previously

approved by the Board.

REQUISITION NO. PAYEE AMOUNT
471 Orlando Sentinel $238.25
472 Donald W. McIntosh Associates $2,826.41

TOTAL

$3,064.66




EXHIBIT "A"
FORM OF REQUISITION

The undersigned, an Authorized Officer of Boggy Creek Improvement District (the
"District") hereby submits the following requisition for disbursement under and pursuant to the
terms of the Master Trust Indenture from the District to U. S. Bank National Association as
trustee (the "Trustee"), dated as of December 1, 2010 (the "Master Indenture"), as amended and
supplemented by the Second Supplemental Indenture from the District to the Trustee, dated as
of April 1, 2013 (the Master Indenture as amended and supplemented is hereinafter referred to as
the "Indenture") (all capitalized terms used herein shall have the meaning ascribed to such
term in the Indenture);

(A)  Requisition Number: 471
(B) Name of Payee: Orlando Sentinel
(C) Amount Payable: $238.25

(D)  Purpose for which paid or incurred (refer also to specific contract
if amount is due and payable pursuant to a contract involving progress payments,
or, state Costs of Issuance, if applicable):

1. Invoice 107301835000 for Reference OSC107301835 (Ad #7727206) for
Construction Legal Advertising of FY 2025 Construction Committee Meetings
(Split Five Ways, Will Be Reimbursed From GID, MCID, PE, MID)

B Fund or Account and subaccount, if any, from which disbursement to be
made: 2013 Acquisition and Construction Account of the Acquisition and Construction Fund.

The undersigned hereby certifies that obligations inthe stated amount set forth above
have been incurred by the District, that each disbursement set forth above is a proper charge
against the Acquisition and Construction Account, that each disbursement set forth above was
incurred in connection with the acquisition and construction of the Project and each represents a
Cost of the Project, and has not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon
the District notice of any lien, right to lien, or attachment upon, or claim affecting the right to
receive payment of, any of the moneys payable to the Payee set forth above, which has not been
released or will not be released simultaneously with the payment hereof.

The undersigned hereby further certifies that such requisition contains no item
representing payment on account of any retained percentage which the District is at the date of
such certificate entitled to retain.

No event has occurred and is continuing which constitutes an Event of Default, as
defined by the Master Indenture, or would constitute and Event of Default but for the
requirement that notice be given or time elapse or both.

BCID Requisition 471: Orlando Sentinel January 17, 2025 Page 1 of 2

[RECEIVED

By Amanda Lane at 11:07 am, Jan 29, 2025]




Attached hereto are originals of the invoice(s) from the vendor of the property acquired
or services rendered with respect to which disbursement is hereby requested.

Boggy Creek Improvement District

fAd

Authorized Officer

CONSULTING ENGINEER'S APPROVAL FOR
NON-COST OFISSUANCE AND
CAPITALIZED INTEREST REQUESTS ONLY

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost
of-the Project and is consistent with: (i) the applicable acquisition or construction contract; (ii)
the plans and specifications for the portion of the Project with respect to which such
disbursement is being made; and, (ii) the report of the District Engineer as such report shall have

been amended or modified on the date hereof.
dpde

Authorize
Jeffrey J. Newton 5

BCID Requisition 471: Orlando Sentinel January 17, 2025 Page 2 of 2

[RECEIVED ]

By Amanda Lane at 11:07 am, Jan 29, 2025




EXHIBIT "A"
FORM OF REQUISITION

The undersigned, an Authorized Officer of Boggy Creek Improvement District (the
"District™) hereby submits the following requisition for disbursement under and pursuant to the
terms of the Master Trust Indenture from the District to U. S. Bank National Association as
trustee (the "Trustee™), dated as of December 1, 2010 (the "Master Indenture™), as amended and
supplemented by the Second Supplemental Indenture from the District to the Trustee, dated as
of April 1, 2013 (the Master Indenture as amended and supplemented is hereinafter referred to as
the "Indenture") (all capitalized terms used herein shall have the meaning ascribed to such
term in the Indenture);

(A) Requisition Number: 472
(B) Name of Payee: Donald W. McIntosh Associates
(C) Amount Payable: $2,826.41

(D)  Purpose for which paid or incurred (refer also to specific contract
if amount is due and payable pursuant to a contract involving progress payments,
or, state Costs of Issuance, if applicable):

1. Invoice 46776 for Project 23218 (Lake Nona Boggy Creek) Through 12/31/2024
- $550.00

2. Invoice 46780 for Project 22542 (Lake Nona South Lift Station No. 9 and 6,000
LF of 10” Force Main) Through 12/31/2024 — $2,276.41

(E) Fund or Account and subaccount, if any, from which disbursement to be
made: 2013 Acquisition and Construction Account of the Acquisition and Construction
Fund.

The undersigned hereby certifies that obligations inthe stated amount set forth above
have been incurred by the District, that each disbursement set forth above is a proper charge
against the Acquisition and Construction Account, that each disbursement set forth above was
incurred in connection with the acquisition and construction of the Project and each represents a
Cost of the Project, and has not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon
the District notice of any lien, right to lien, or attachment upon, or claim affecting the right to
receive payment of, any of the moneys payable to the Payee set forth above, which has not been
released or will not be released simultaneously with the payment hereof.

The undersigned hereby further certifies that such requisition contains no item
representing payment on account of any retained percentage which the District is at the date of
such certificate entitled to retain.

No event has occurred and is continuing which constitutes an Event of Default, as

defined by the Master Indenture, or would constitute and Event of Default but for the
requirement that notice be given or time elapse or both.

BCID Requisition 472: Donald W. Mclntosh Associates January 24, 2025 Page 10f2

[RECEIVED

By Amanda Lane at 11:07 am, Jan 29, 2025]




Attached hereto are originals of the invoice(s) from the vendor of the property acquired
or services rendered with respect to which disbursement is hereby requested.

Boggy Creek Improvement District

fAld

Authorized Officer

CONSULTING ENGINEER'S APPROVAL FOR
NON-COST OFISSUANCE AND
CAPITALIZED INTEREST REQUESTS ONLY

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost
-of-the Project and is consistent with: (i) the applicable acquisition or construction contract; (ii)
the plans and specifications for the portion of the Project with respect to which such
disbursement is being made; and, (ii) the report of the District Engineer as such report shall have
been amended or modified on the date hereof.

) / 24 )27
Authorized Offiéer” Yeltey J. Newfon, PE

BCID Requisition 472: Donald W. McIntosh ssociates January 24, 2025 Page 2 of 2

[RECEIVED J
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By Amanda Lane at 11:07 am, Jan 29, 202




BOGGY CREEK
IMPROVEMENT DISTRICT

Work Authorizations/Proposed Services
(if applicable)



BOGGY CREEK IMPROVEMENT DISTRICT

Recommendation for Work Authorization / Proposed Services
Project Name: Signal — Laureate Blvd. / Veterans Way
Brief Description: Additional Design Services
Name of Consultant /Vendor: AtkinsRealis
Is this work pursuant to an existing Agreement?
X Yes No

If so, name and date of Agreement:

Is this project included in the District Capital Improvement Plan?

X Yes No

Are the services required contemplated in the Capital Improvement Plan?

X Yes No

Is this a continuation of previously authorized work?
X Yes No
Proposal attached:
X Yes No
Form of Agreement Utilized: Proposal
Amount of Services: $5,923
Recommendation:

X Approve__ Deny
Digitally signed by Daniel J Young
DN: C=US,
. E=dan.young@tavistock.com,
By: Dan'el J You ng O=Tavistock Development
Company, CN=Daniel J Young
Date: 2025.02.16 19:03:36-05'00"

Dan Young, Chairman
Boggy Creek Improvement District -- Construction Committee

c: Jennifer Walden
Tucker Mackie
Jeffrey Newton
Lynne Mullins






WORK AUTHORIZATION FOR MAINTENANCE SERVICES

This Work Authorization (the “Work Authorization™), dated February 13, 2025 authorizes
certain work in accordance with that certain AGREEMENT BETWEEN THE BOGGY CREEK
IMPROVEMENT DISTRICT AND BERMAN CONSTRUCTION, LLC FOR GENERAL MAINTENANCE
SERVICES (the “Agreement”), dated August 18, 2020, by and between:

Boggy Creek Improvement District, a local unit of special-purpose government
established pursuant to Chapter 190, Florida Statutes, being situated in the City of Orlando,
Florida, and whose mailing address is 3501 Quadrangle Boulevard, Suite 270, Orlando,
Florida 32817 (the “District”); and

Berman Construction, LL.C, a Florida limited liability company, with a mailing address of 9801
Lake Nona Club Drive, Orlando, Florida 32827 (hereinafter “Contractor”, together with District
the “Parties”).

Section 1. Scope of Services. Contractor shall provide bridge maintenance services, as set forth
in the attached Exhibit A, which is incorporated herein by reference, all in accordance with the terms of
the Agreement (collectively, the “Services”).

Section 2. Compensation and Term. It is understood and agreed that the payment of
compensation for the Services under this Work Authorization shall be in the amount and for the term set
forth in the attached Exhibit A, and in the manner set forth in the Agreement.

Section 3. Acceptance. Acceptance of this Work Authorization will authorize the Contractor to
complete the Services as outlined above and is indicated by the signature of the authorized representative
of the District and the Contractor in the spaces provided below. Contractor shall commence the aforesaid
Services as provided herein and shall perform the same in accordance with the terms and conditions of the
Agreement, which, except to the extent expressly altered or changed in this Work Authorization, remain in
full force and effect.

IN WITNESS WHEREOF, the Parties hereto have caused this Work Authorization to be executed
the day and year first above written.

BOGGY CREEK IMPROVEMENT DISTRICT

Secretary

By:

Its:

BERMAN CONSTRUCTION, LLC
Witness

By:

Its:

Exhibit A: Proposal/Scope of Services



BERMAN

Proposal: Caulking along Lake Nona Blvd 417 bridge

Proposal Date: 2/13/25

Project Name: Caulking along Lake Nona Blvd 417 bridge
Client Contact: Jennifer Walden

Work Order #: 79673

Project Scope

° Open and remove any old material and debris from cracks and joints.
° Clean the area and install new material.

° Apply silicone with backer rod and sandstone.

° Rock and sand to match the top finish.

Maintenance/Finishing - Crack Repair
° Total Quantity: 159.0

. Total Cost: $4,180.00

Details:

° Large Joints: 2" wide x 11' (8 total)

° Median Joints:
o 1x36'
o 1x30'
o 2x5%

Maintenance/Finishing - Crack Repair

° Total Quantity: 132.0

. Total Cost: $2,766.25

Details:

° 12 Thinner Joints (1/2"): Current joints are ripped and worn out.

o There are more than 12 joints that could use replacing, but these are the worst ones that should be replaced
to avoid further slab shifting.

Payment Terms
Total: $6,946.25 (50% deposit required)

WWW.BERMANCORP.COM | 866.752.5809
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BERMAN

Proposal: Caulking along Lake Nona Blvd 417 bridge

Additional Notes About Berman

Please contact our office upon receipt and approval of this Berman is a national full-service property management, security
contract, and any questions you might have. Should you accept and facility services company based in Lake Nona, Florida. Our
the terms outlined above please sign below and return. team is highly skilled in providing dependable, professional and

We can then schedule your services at that time. This proposal cost-effective solutions across facility, janitorial, on-demand

will become binding once executed by both parties. repairs, maintenance staffing, security and all other ancillary

facility services to help you run your facility as smoothly as

possible.

We pride ourselves on being a single point for all facility and
property needs. Quality and integrity are at the heart of what we
do.

We are a tech-forward team, serving our clients with swift and
Thank You diligent work, to ensure our client properties are well taken care
) ) of. We embrace problems quickly and tackle solutions intelligently
We appreciate your business and look forward to our ) ) ) )
. . , . . in a unique, customized manner for each clients’ needs.
continued partnership. Please don’t hesitate to reach out with

any questions.

Approvals Our Services
v Property & Facility Management

v Property Maintenance

PFM

By: Jennifer Walden v’ 24/7 Emergency Repairs
v’ General Construction
v’ Janitorial Services

Berman v Security

By: Eddie Padua, Sr. Manager Services
v Pressure Washing

v Landscaping

v’ Disaster Response

WWW.BERMANCORP.COM | 866.752.5809
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BOGGY CREEK
IMPROVEMENT DISTRICT

District’s Financial Position
and Budget to Actual YTD



pfm

Boggy Creek Improvement District
January 2025 Financial Package

January 31, 2025

PFM Group Consulting LLC
3501 Quadrangle Boulevard
Suite 270

Orlando, FL 32817-8329
(407) 723-5900




Current Assets

General Checking Account

State Board of Administration
Infrastructure Capital Reserve
Interchange Maintenance Reserve

Accounts Receivable - Due from Developer

Assessments Receivable

Due From Other Governmental Units
Deposits

Assessments Receivable

Due From Other Funds

Debt Service Reserve Series 2013
Debt Service Reserve Series 2023
Revenue Series 2013

Revenue Series 2023

Interest Series 2023

Prepayment Series 2013
Prepayment Series 2023

General Checking Account

Due From Other Governmental Units
Acquisition/Construction Series 2013
Acquisition/Construction Series 2023

Total Current Assets

Investments
Amount Available in Debt Service Funds
Amount To Be Provided

Total Investments

Total Assets

Boggy Creek Improvement District
Statement of Financial Position

As of 1/31/2025
General Debt Service Capital Projects General Long- Total
Term Debt
Assets

$823,703.36 $823,703.36
1,478.07 1,478.07
121,335.09 121,335.09
14,196.87 14,196.87
21,284.17 21,284.17
410,501.41 410,501.41
19,351.10 19,351.10
5,000.00 5,000.00
$2,274,652.08 2,274,652.08
593,304.25 593,304.25
3,939,468.75 3,939,468.75
582,984.38 582,984.38
2,085,423.88 2,085,423.88
663,373.16 663,373.16
16.16 16.16
1,653.12 1,653.12
3,331.38 3,331.38
$13,137.85 13,137.85
190.60 190.60
123,027.76 123,027.76
3,067.39 3,067.39
$1,416,850.07 $10,144,107.16 $139,423.60 $0.00 $11,700,380.83
$7,276,150.83 $7,276,150.83
51,478,849.17 51,478,849.17
$0.00 $0.00 $0.00 $58,755,000.00 $58,755,000.00
$1,416,850.07 $10,144,107.16 $139,423.60 $58,755,000.00 $70,455,380.83
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Current Liabilities
Accounts Payable
Deferred Revenue
Deferred Revenue

Total Current Liabilities

Long Term Liabilities

Revenue Bonds Payable - Long-Term

Total Long Term Liabilities

Total Liabilities

Net Assets
Net Assets, Unrestricted
Net Assets - General Government

Current Year Net Assets - General Government

Net Assets, Unrestricted
Current Year Net Assets, Unrestricted

Net Assets - General Government
Net Assets, Unrestricted
Net Assets, Unrestricted
Current Year Net Assets, Unrestricted
Net Assets - General Government

Total Net Assets

Total Liabilities and Net Assets

Boggy Creek Improvement District

Statement of Financial Position

As of 1/31/2025

General Long-

General Debt Service Capital Projects Term Debt Total
Liabilities and Net Assets

$44,228.36 $44,228.36
431,785.58 431,785.58
$2,274,652.08 2,274,652.08
$476,013.94 $2,274,652.08 $0.00 $0.00 $2,750,666.02
$58,755,000.00 $58,755,000.00
$0.00 $0.00 $0.00 $58,755,000.00 $58,755,000.00
$476,013.94 $2,274,652.08 $0.00 $58,755,000.00 $61,505,666.02
$70,670.30 $70,670.30
661,156.99 661,156.99
209,008.84 209,008.84
($1,584,819.91) (1,584,819.91)
1,380,240.96 1,380,240.96
8,074,034.03 8,074,034.03
($22,384,631.35) (22,384,631.35)
(4,213,625.64) (4,213,625.64)
40,704.43 40,704.43
26,696,976.16 26,696,976.16
$940,836.13 $7,869,455.08 $139,423.60 $0.00 $8,949,714.81
$1,416,850.07 $10,144,107.16 $139,423.60 $58,755,000.00 $70,455,380.83
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Revenues

On-Roll Assessments
Off-Roll Assessments
Developer Contributions
On-Roll Assessments
Off-Roll Assessments
Inter-Fund Group Transfers In
Inter-Fund Transfers In

Total Revenues

Expenses

Supervisor Fees

Public Officials' Liability Insurance

Trustee Services
Management
Engineering
Disclosure
District Counsel

Assessment Administration
Travel and Per Diem

Postage & Shipping
Legal Advertising
Miscellaneous

Web Site Maintenance

Holiday Decorations

Dues, Licenses, and Fees

Electric

Water Reclaimed
General Insurance
Property & Casualty
Irrigation Parts

Landscaping Maintenance & Material

Contingency

Boggy Creek Improvement District

Statement of Activities
As of 1/31/2025

General Long-

General Debt Service Capital Projects Term Debt Total

$199,529.93 $199,529.93
310,424.07 310,424.07
41,835.83 41,835.83
$680,258.35 680,258.35

2,208,363.81 2,208,363.81
(61,515.87) (61,515.87)

$61,515.87 61,515.87

$551,789.83 $2,827,106.29 $61,515.87 $0.00 $3,440,411.99
$1,000.00 $1,000.00
4,310.00 4,310.00
6,523.03 6,523.03
10,625.01 10,625.01
8,242 .42 8,242.42
500.00 500.00
3,980.85 3,980.85
15,000.00 15,000.00
22.71 22.71
20.82 20.82
1,864.20 1,864.20
55.34 55.34
980.00 980.00
500.00 500.00
175.00 175.00
2,901.39 2,901.39
6,468.39 6,468.39
4,890.00 4,890.00
6,354.00 6,354.00
20,403.50 20,403.50
102,910.44 102,910.44
3,368.00 3,368.00
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IME - Aquatics Maintenance

IME - Irrigation

IME - Landscaping

IME - Lighting

IME - Miscellaneous

IME - Water Reclaimed

Pest Control

Entry and Wall Maintenance
Shuttle Financing - Maintenance
Shuttle Financing - BEEP Operating Costs
IME - Landscape Improvements
Streetlights

Personnel Leasing Agreement
Principal Payments (Series 2013)
Interest Payments (Series 2013)
Interest Payments (Series 2023)
Engineering

Legal Advertising

Contingency

Total Expenses

Other Revenues (Expenses) & Gains (Losses)

Interest Income
Dividend Income
Interest Income
Dividend Income

Total Other Revenues (Expenses) & Gains (Losses)

Change In Net Assets

Net Assets At Beginning Of Year

Net Assets At End Of Year

Boggy Creek Improvement District

Statement of Activities

As of 1/31/2025
General Debt Service Capital Projects General Long- Total
P ) Term Debt

1,085.52 1,085.52
928.70 928.70
31,213.12 31,213.12
120.38 120.38
99.13 99.13
198.26 198.26
1,510.00 1,510.00
8,700.00 8,700.00
10,199.94 10,199.94
52,920.06 52,920.06
579.31 579.31
22,807.27 22,807.27
12,000.04 12,000.04
$5,000.00 5,000.00
1,063,565.63 1,063,565.63
443,690.63 443,690.63
$21,180.79 21,180.79
201.08 201.08
762.67 762.67
$343,456.83 $1,512,256.26 $22,144.54 $0.00 $1,877,857.63
$675.84 $675.84
$65,390.93 65,390.93
$0.67 0.67
1,332.43 1,332.43
$675.84 $65,390.93 $1,333.10 $0.00 $67,399.87
$209,008.84 $1,380,240.96 $40,704.43 $0.00 $1,629,954.23
$731,827.29 $6,489,214.12 $98,719.17 $0.00 $7,319,760.58
$940,836.13 $7,869,455.08 $139,423.60 $0.00 $8,949,714.81
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Boggy Creek Improvement District
Budget to Actual
For the Month Ending 01/31/2025

YTD Actual YTD Budget YTD Variance do':t(eiosi dget Pe';;::lige
Revenues
Assessments $  509,954.00 $ 306,818.48 $ 203,135.52 $ 920,455.44 55.40%
Developer Contributions 41,835.83 241,773.23 (199,937.40) 725,319.70 5.77%
Carryforward Revenue 32,349.57 32,349.57 - 97,048.71 33.33%
Net Revenues $ 584,139.40 $ 580,941.28 $ 3,198.12 $ 1,742,823.85 33.52%
General & Administrative Expenses
Legislative
Supervisor Fees $ 1,000.00 $ 1,600.00 $ (600.00) $ 4,800.00 20.83%
Financial & Administrative
Public Officials' Liability Insurance 4,310.00 1,544.07 2,765.93 4,632.20 93.04%
Trustee Services 6,523.03 2,833.33 3,689.70 8,500.00 76.74%
Management 10,625.01 14,166.67 (3,541.66) 42,500.00 25.00%
Engineering 8,242.42 7,000.00 1,242.42 21,000.00 39.25%
Disclosure 500.00 666.67 (166.67) 2,000.00 25.00%
Property Appraiser - 166.67 (166.67) 500.00 0.00%
District Counsel 3,980.85 11,666.67 (7,685.82) 35,000.00 11.37%
Assessment Administration 15,000.00 5,000.00 10,000.00 15,000.00 100.00%
Reamortization Schedules - 83.33 (83.33) 250.00 0.00%
Audit - 1,333.33 (1,333.33) 4,000.00 0.00%
Arbitrage Calculation - 400.00 (400.00) 1,200.00 0.00%
Travel and Per Diem 22.71 100.00 (77.29) 300.00 7.57%
Telephone - 8.33 (8.33) 25.00 0.00%
Postage & Shipping 20.82 166.67 (145.85) 500.00 4.16%
Copies - 83.33 (83.33) 250.00 0.00%
Legal Advertising 1,864.20 1,666.67 197.53 5,000.00 37.28%
Bank Fees - 120.00 (120.00) 360.00 0.00%
Miscellaneous 55.34 393.33 (337.99) 1,180.00 4.69%
Meeting Room - 83.33 (83.33) 250.00 0.00%
Office Supplies - 33.33 (33.33) 100.00 0.00%
Property Taxes - 50.00 (50.00) 150.00 0.00%
Web Site Maintenance 980.00 1,080.00 (100.00) 3,240.00 30.25%
Holiday Decorations 500.00 200.00 300.00 600.00 83.33%
Dues, Licenses, and Fees 175.00 58.33 116.67 175.00 100.00%
Total General & Administrative Expenses $ 53,799.38 $ 50,504.06 $ 3,295.32 $ 151,512.20 35.51%
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Field Operations Expenses
Electric Utility Services
Electric
Entry Lighting
Water-Sewer Combination Services
Water Reclaimed
Other Physical Environment
General Insurance
Property & Casualty
Other Insurance
Irrigation Repairs
Landscaping Maintenance & Material
Landscape Improvements
Tree Trimming
Contingency
Pest Control
Shuttle Financing
Insurance
Maintenance
Vehicle Cost (Loan Payment)
BEEP Operating Costs
Interchange Maintenance Expenses
IME - Aquatics Maintenance
IME - Irrigation Repair
IME - Landscaping
IME - Lighting
IME - Miscellaneous
IME - Water Reclaimed
IME - Landscape Improvements
Road & Street Facilities
Entry and Wall Maintenance
Streetlights
Parks & Recreation
Personnel Leasing Agreement - Administrator
Personnel Leasing Agreement - Irrigation Specialist
Reserves
Infrastructure Capital Reserve
Interchange Maintenance Reserve

Total Field Operations Expenses

Total Expenses

Income (Loss) from Operations

Other Income (Expense)

Interest Income

Total Other Income (Expense)

Net Income (Loss)

Boggy Creek Improvement District

Budget to Actual

For the Month Ending 01/31/2025

. FY 2025 Percentage
YTD Actual YTD Budget YTD Variance Adopted Budget Spent

$ 2,901.39 $ 2,333.33 $ 568.06 $ 7,000.00 41.45%
- 166.67 (166.67) 500.00 0.00%
6,468.39 10,666.67 (4,198.28) 32,000.00 20.21%
4,890.00 1,751.83 3,138.17 5,255.50 93.05%
6,354.00 2,366.32 3,987.68 7,098.95 89.51%
- 33.33 (33.33) 100.00 0.00%
20,403.50 20,000.00 403.50 60,000.00 34.01%
102,910.44 121,573.33 (18,662.89) 364,720.00 28.22%
- 21,666.67 (21,666.67) 65,000.00 0.00%
- 6,666.67 (6,666.67) 20,000.00 0.00%
3,368.00 1,766.67 1,601.33 5,300.00 63.55%
1,510.00 1,006.67 503.33 3,020.00 50.00%
- 1,666.67 (1,666.67) 5,000.00 0.00%
10,199.94 72,000.00 (61,800.06) 216,000.00 4.72%
- 48,773.23 (48,773.23) 146,319.70 0.00%
52,920.06 119,333.33 (66,413.27) 358,000.00 14.78%
1,085.52 1,148.33 (62.81) 3,445.00 31.51%
928.70 1,083.33 (154.63) 3,250.00 28.58%
31,213.12 32,500.00 (1,286.88) 97,500.00 32.01%
120.38 433.33 (312.95) 1,300.00 9.26%
99.13 2,166.67 (2,067.54) 6,500.00 1.53%
198.26 541.67 (343.41) 1,625.00 12.20%
579.31 4,333.33 (3,754.02) 13,000.00 4.46%
8,700.00 5,000.00 3,700.00 15,000.00 58.00%
22,807.27 32,450.28 (9,643.01) 97,350.83 23.43%
5,333.36 5,333.33 0.03 16,000.00 33.33%
6,666.68 6,666.67 0.01 20,000.00 33.33%
- 6,722.22 (6,722.22) 20,166.67 0.00%
- 786.67 (786.67) 2,360.00 0.00%
$  289,657.45 $ 530,937.22 $ (241,279.77) $ 1,592,811.65 18.19%
$  343,456.83 $ 581,441.28 $ (237,984.45) $ 1,744,323.85 19.69%

$  240,682.57 $ (500.00) $ 241,182.57 $ (1,500.00)
675.84 $ 500.00 $ 175.84 $ 1,500.00 45.06%
675.84 $ 500.00 $ 175.84 $ 1,500.00 45.06%

$  241,358.41 $ - $ 241,358.41 $ -
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Revenues

Assessments
Developer Contributions
Carryforward Revenue

Net Revenues

General & Administrative Expenses

Legislative

Supervisor Fees

Financial & Administrative
Public Officials' Liability Insurance

Trustee Services
Management
Engineering
Dissemination Agent
Property Appraiser
District Counsel

Assessment Administration
Reamortization Schedules

Audit

Arbitrage Calculation
Travel and Per Diem
Telephone

Postage & Shipping
Copies

Legal Advertising
Bank Fees
Miscellaneous
Meeting Room

Office Supplies
Property Taxes

Web Site Maintenance
Holiday Decorations
Dues, Licenses, and Fees

Total General & Administrative Expenses

Field Operations
Electric Utility Services

Electric
Entry Lighting

Water-Sewer Combination Services

Water Reclaimed

Other Physical Environment

General Insurance

Property & Casualty Insurance

Other Insurance
Irrigation Repairs

Landscaping Maintenance & Material

Landscape Improvements
Tree Trimming

Boggy Creek Improvement District

Budget to Actual

For the Month Ending 01/31/2025

Oct-24 Nov-24 Dec-24 Jan-25 YTD Actual

$ - - $ 428,804.19 81,149.81 $ 509,954.00
- 20,247.08 21,588.75 - 41,835.83

8,087.39 8,087.40 8,087.39 8,087.39 32,349.57
$ 8,087.39 28,334.48 $ 458,480.33 89,237.20 $ 584,139.40]
$ 200.00 400.00 $ - 400.00 $ 1,000.00
4,310.00 - - - 4,310.00
6,523.03 - - - 6,523.03
3,541.67 3,541.67 3,541.67 - 10,625.01

- 796.21 3,171.21 4,275.00 8,242.42

- - 500.00 - 500.00

- - 1,615.35 2,365.50 3,980.85
15,000.00 - - - 15,000.00

- - - 22.71 22.71

- 5.16 4.48 11.18 20.82

609.50 1,035.20 219.50 - 1,864.20

- 27.67 - 27.67 55.34

170.00 170.00 - 640.00 980.00

- - - 500.00 500.00

175.00 - - - 175.00
$ 30,529.20 5,975.91 $ 9,052.21 8,242.06 $ 53,799.38]
$ - 1,091.20 $ 902.65 907.54 $ 2,901.39
- 1,759.73 2,550.25 2,158.41 6,468.39]
4,890.00 - - - 4,890.00
6,354.00 - - - 6,354.00
- 4,092.00 8,016.50 8,295.00 20,403.50
25,727.61 25,727.61 25,727.61 25,727.61 102,910.44
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Boggy Creek Improvement District

Contingency

Pest Control
Shuttle Financing

Insurance

Maintenance

Vehicle Cost

BEEP Operating Costs
Interchange Maintenance Expenses

IME - Aquatics Maintenance

IME - Irrigation

IME - Landscaping

IME - Lighting

IME - Miscellaneous

IME - Water Reclaimed

IME - Landscape Improvements
Road & Street Facilities

Entry and Wall Maintenance

Streetlights
Parks & Recreation

Personnel Leasing Agreement - Administration

Personnel Leasing Agreement - Irrigation Specialist
Reserves

Infrastructure Capital Reserve

Interchange Maintenance Reserve

Total Field Operations Expenses

Total Expenses
Income (Loss) from Operations

Other Income (Expense)

Interest Income

Total Other Income (Expense)

Net Income (Loss)

Budget to Actual
For the Month Ending 01/31/2025

Oct-24 Nov-24 Dec-24 Jan-25 YTD Actual
- 2,118.00 - 1,250.00 3,368.00
1,510.00 - - - 1,510.00
- 3,399.98 3,399.98 3,399.98 10,199.94
- 16,847.10 18,188.77 17,884.19 52,920.06
271.38 271.38 271.38 271.38 1,085.52
- 86.94 315.58 526.18 928.70
7,803.28 7,803.28 7,803.28 7,803.28 31,213.12
- 37.82 37.71 44.85 120.38
99.13 - - - 99.13
- 48.58 76.48 73.20 198.26
- - - 579.31 579.31
- 4,200.00 4,500.00 - 8,700.00
- 7,583.58 7,583.58 7,640.11 22,807.27
1,333.34 1,333.34 1,333.34 1,333.34 5,333.36
1,666.67 1,666.67 1,666.67 1,666.67 6,666.68
$ 49,655.41 $ 78,067.21 $ 82,373.78 $ 79,561.05 289,657.45
$ 80,184.61 $  84,043.12 $ 91,425.99 $ 87,803.11 343,456.83
$ (72,097.22) $ (55,708.64) $ 367,054.34 $ 1,434.09 240,682.57
$ 24.48 $ 22.11 $ 601.14 $ 28.11 675.84
$ 24.48 $ 2211 $ 601.14 $ 28.11 675.84
$ (72,072.74) $ (55,686.53) $ 367,655.48 $ 1,462.20 241,358.41
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9/1/2024
10/1/2024
11/1/2024
12/1/2024

1/1/2025

2/1/2025

Beg. Cash

750,265.66
579,300.32
503,129.01
497,516.91
879,290.11
823,703.36

Totals

FY 2024 Inflows

Boggy Creek Improvement District

Cash Flow

FY 2024 Outflows FY 2025 Inflows

FY 2025 Outflows

58,999.25 (213,801.09) - (16,163.50)
37,980.74 (39,645.51) 7.32 (74,513.86)
104.34 (3,250.50) 37,268.90 (39,734.84)
1,004.74 (8,228.00) 555,100.97 (166,104.51)

- - 692,168.00 (747,754.75)

- - 21,284.17 (44,228.36)
4,634,474.17 (4,501,269.22) 1,305,829.36 (1,088,499.82)
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End. Cash

579,300.32
503,129.01
497,516.91
879,290.11
823,703.36
800,759.17 as of 02/11/2025


https://1,088,499.82
https://1,305,829.36
https://4,501,269.22
https://4,634,474.17
https://21,284.17
https://823,703.36
https://692,168.00
https://879,290.11
https://555,100.97
https://8,228.00
https://1,004.74
https://497,516.91
https://37,268.90
https://3,250.50
https://503,129.01
https://39,645.51
https://37,980.74
https://579,300.32
https://213,801.09
https://58,999.25
https://750,265.66
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