
 

 

Boggy Creek Improvement District 
3501 Quadrangle Boulevard, Suite 270, Orlando, FL  32817; Phone: 407-723-5900   

 www.boggycreekid.org 
 
 

The following is the proposed agenda for the upcoming Meeting of the Board of Supervisors for 
the Boggy Creek Improvement District (“District”), scheduled to be held at 3:00 p.m. on Tuesday, 
November 18, 2025, at 6900 Tavistock Lakes Blvd., Ste 200, Orlando, FL 32827. A quorum 
will be confirmed prior to the start of the meeting. 
 
District Staff, please use the following information to join via computer or the conference line: 
 

Phone:1-844-621-3956     Computer: pfmcdd.webex.com     Participant Code: 2531 126 0013# 
 

BOARD OF SUPERVISORS’ MEETING AGENDA 
 
Organizational Matters 

• Roll Call to Confirm a Quorum 
• Public Comment Period  
1. Consideration of the Minutes of the September 16, 2025, Board of Supervisors’ 

Meeting (provided under separate cover) 
 

Business Matters 
2. Consideration of Resolution 2026-01, Adopting an Amended Budget for Fiscal Year 

2025 (Exhibit A provided under separate cover) 
3. Ratification of Arbitrage Engagement Letter with LLS Tax Solutions Inc. for the 

Series 2023 Bonds 
4. Presentation and Review of District Infrastructure Assessment Report 
5. Review and Acceptance of Fiscal Year 2025 Goals, Objectives, and Performance 

Measures and Standards Report 
6. Ratification of Egis Insurance Package for Fiscal Year 2026 
7. Ratification of Non-Ad Valorem Assessment Administration Agreement for Fiscal 

Year 2026 
8. Ratification of Operation and Maintenance Expenditures Paid in September 2025 in 

an amount totaling $88,449.57 (provided under separate cover) 
9. Ratification of Operation and Maintenance Expenditures Paid in October 2025 in an 

amount totaling $81,194.94 (provided under separate cover) 
10. Ratification of Requisition Nos. 494 – 496 Paid in September 2025 in an amount 

totaling $8,650.50 (provided under separate cover) 
11. Ratification of Requisition Nos. 497 – 500 Paid in October 2025 in an amount totaling 

$5,620.82 (provided under separate cover) 
12. Recommendation of Work Authorizations/Proposed Services (if applicable)  
13. Review of District’s Financial Position and Budget to Actual YTD  

(provided under separate cover) 
 

Other Business  
 A. Staff Reports 

http://www.boggycreekid.org/


 

 

  1. District Counsel 
  2. District Manager  
  3.   District Engineer 
  4. Landscape Supervisor 
  5. Irrigation Supervisor 
       6.   Construction Supervisor 

  B. Supervisor Requests 
 
Adjournment  
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Minutes of the September 16, 2025, 
Board of Supervisors’ Meeting 

(provided under separate cover) 
 
 
 
 
 
 
 
 
 
 
 
 



Boggy Creek Improvement District 

Resolution 2026-01, 
Adopting an Amended Budget for Fiscal Year 2025 

(Exhibit A provided under separate cover) 
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RESOLUTION 2026-01 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
BOGGY CREEK IMPROVEMENT DISTRICT ADOPTING 
AN AMENDED GENERAL FUND BUDGET FOR FISCAL 
YEAR 2024/2025, PROVIDING FOR APPROPRIATIONS; 
ADDRESSING CONFLICTS AND SEVERABILITY; AND 
PROVIDING FOR AN EFFECTIVE DATE. 
 

 WHEREAS, on August 20, 2024, the Board of Supervisors of Boggy Creek 
Improvement District (“Board”), adopted Resolution 2024-08 providing for the adoption of the 
District’s Fiscal Year 2024/2025 annual budget (“Budget”); and  
 
 WHEREAS, the District Manager, at the direction of the Board, has prepared an 
amended Budget, to reflect changes in the actual appropriations of the Budget; and 
 
 WHEREAS, Chapters 189 and 190, Florida Statutes, and Section 3 of Resolution 2024-
08 authorize the Board to amend the Budget during Fiscal Year 2024/2025 or within sixty (60) 
days following the end of the Fiscal Year 2024/2025; and  
 
 WHEREAS, the Board finds that it is in the best interest of the District and its 
landowners to amend the Budget to reflect the actual appropriations; and  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD 
OF SUPERVISORS OF BOGGY CREEK IMPROVEMENT 
DISTRICT: 
 

 1. BUDGET AMENDMENT. 
 

a. The Board has reviewed the District Manager’s proposed amended Budget, copies 
 of which are on file with the office of the District Manager and at the District’s 
 Records Office, and hereby approves certain amendments thereto, as shown in 
 Section 2 below. 

 
b. The amended Budget attached hereto as Exhibit A and incorporated herein by
 reference as further amended by the Board is hereby adopted in accordance with 
 the provisions of Sections 190.008(2)(a) and 189.016(6), Florida Statutes; 
 provided, however, that the comparative figures contained in the amended Budget 
 as adopted by the Board (together, “Adopted Annual Budget”) may be further 
 revised as deemed necessary by the District Manager to further reflect actual 
 revenues and expenditures for Fiscal Year 2024/2025. 

 
c. The Adopted Annual Budget shall be maintained in the office of the District 

Manager and the District Records Office and identified as “The Adopted Budget 



 
2 

for the Boggy Creek Improvement District for the fiscal year ending September 
30, 2025, as amended and adopted by the Board of Supervisors effective 
November 19, 2025.” 

 
 2. APPROPRIATIONS.  There is hereby appropriated out of the revenues of  
Boggy Creek Improvement District, for the fiscal year beginning October 1, 2024, and ending 
September 30, 2025, the sums set forth in Exhibit A, to be raised by special assessments, which 
sums are deemed by the Board of Supervisors to be necessary to defray all expenditures of the 
District during said budget year, to be divided and appropriated in the amounts set forth in 
Exhibit A. 
 
 3. CONFLICTS.  This Resolution is intended to amend, in part, Resolution 2024-
08, which remains in full force and effect except as otherwise provided herein. All terms of 
Resolution 2024-08 that are not amended by this Resolution apply to the Adopted Annual 
Budget as if those terms were fully set forth herein.  All District resolutions or parts thereof in 
actual conflict with this Resolution are, to the extent of such conflict, superseded and repealed. 
 
 4. SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 
 
 5. EFFECTIVE DATE. This Resolution shall take effect as of November 18, 2025. 
  
Introduced, considered favorably, and adopted this 18th day of November 2025. 
 
ATTEST: BOGGY CREEK IMPROVEMENT 

DISTRICT 
 
 
__________________________________       ______________________________ 
Secretary/Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
 



 
3 

Exhibit A 
Amended Fiscal Year 2024/2025 Budget 
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Arbitrage Engagement Letter with  
LLS Tax Solutions Inc. for the Series 2023 Bonds 

 
 
 
 
 
 
 
 
 
 
 
 
 



  Tax - Exempt Bond Services 

LLS Tax Solutions Inc. 
1645 Sun City Center Plz,  
#5027 
Sun City Center, FL 33571 
Telephone: 850-754-0311 
Email: liscott@llstax.com 
 

October 3, 2025 

Boggy Creek Improvement District 
c/o PFM Group Consulting LLC 
3501 Quadrangle Blvd., Suite 270 
Orlando, Florida 32817   

Thank you for choosing LLS Tax Solutions Inc. (“LLS Tax”) to provide arbitrage services to Boggy 
Creek Improvement District (“Client”) for the following bond issue.  This Engagement Letter 
describes the scope of the LLS Tax services, the respective responsibilities of LLS Tax and Client 
relating to this engagement and the fees LLS Tax expects to charge. 

• $17,470,000 Boggy Creek Improvement District (City of Orlando, Florida) Special
Assessment Revenue Refunding Bonds, Series 2023

SCOPE OF SERVICES 

The procedures that we will perform are as follows: 

• Assist in calculation of the bond yield, unless previously computed and provided to us.

• Assist in determination of the amount, if any, of required rebate to the federal government.

• Issuance of a report presenting the cumulative results since the issue date of the issue of bonds.

• Preparation of necessary reports and Internal Revenue Service (“IRS”) forms to accompany any
required payment to the federal government.

As a part of our engagement, we will read certain documents associated with each issue of bonds for 
which services are being rendered.  We will determine gross proceeds of each issue of bonds based on 
the information provided in such bond documents.  You will have sole responsibility for determining 
any other amounts not discussed in those documents that may constitute gross proceeds of each series 
of bonds for the purposes of the arbitrage requirements.   

TAX POSITIONS AND REPORTABLE TRANSACTIONS 

Because the tax law is not always clear, we will use our professional judgment in resolving questions 
affecting the arbitrage calculations.  Unless you instruct us otherwise, we will take the reporting 
position most favorable to you whenever reasonable.  Any of your bond issues may be selected for 
review by the IRS, which may not agree with our positions.  Any proposed adjustments are subject to 
certain rights of appeal.  Because of the lack of clarity in the law, we cannot provide assurances that 
the positions asserted by the IRS may not ultimately be sustained, which could result in the assessment 



of potential penalties.  You have the ultimate responsibility for your compliance with the arbitrage 
laws; therefore, you should review the calculations carefully. 

The IRS and some states have promulgated “tax shelter” rules that require taxpayers to disclose their 
participation in “reportable transactions” by attaching a disclosure form to their federal and/or state 
income tax returns and, when necessary, by filing a copy with the Internal Revenue Service and/or the 
applicable state agency.  These rules impose significant requirements to disclose transactions and such 
disclosures may encompass many transactions entered into in the normal course of business.  Failure 
to make such disclosures will result in substantial penalties.  In addition, an excise tax is imposed on 
exempt organizations (including state and local governments) that are a party to prohibited tax shelter 
transactions (which are defined using the reportable transaction rules).  Client is responsible for 
ensuring that it has properly disclosed all “reportable transactions” and, where applicable, complied 
with the excise tax provision.  The LLS Tax services that are the subject of this Engagement Letter do 
not include any undertaking by LLS Tax to identify any reportable transactions that have not been the 
subject of a prior consultation between LLS Tax and Client.  Such services, if desired by Client, will 
be the subject of a separate engagement letter.  LLS Tax may also be required to report to the IRS or 
certain state tax authorities certain tax services or transactions as well as Client’s participation therein.  
The determination of whether, when and to what extent LLS Tax complies with its federal or state “tax 
shelter” reporting requirements will be made exclusively by LLS Tax.  LLS Tax will not be liable for 
any penalties resulting from Client’s failure to accurately and timely file any required disclosure or 
pay any related excise tax nor will LLS Tax be held responsible for any consequences of its own 
compliance with its reporting obligations.  Please note that any disclosure required by or made 
pursuant to the tax shelter rules is separate and distinct from any other disclosure that Client might be 
required to or choose to make with its tax returns (e.g., disclosure on federal Form 8275 or similar 
state disclosure). 

PROFESSIONAL FEES AND EXPENSES 

Our professional fees for the services listed above for the three-year bond calculation period beginning 
July 20, 2023, through the period ending July 19, 2026, is $1,500, which is $500 for each year.  We 
will bill you upon completion of our services.  Our invoices are payable upon receipt.  Additionally, 
you may request additional consulting services from us upon occasion; we will bill you for these 
consulting services at a beforehand agreed upon rate. 

Unanticipated factors that could increase our fees beyond the estimate given above include the 
following (without limitation).  Should any of these factors arise we will alert you before additional 
fees are incurred. 

• Investment data provided by you is not in good order or is unusually voluminous.

• Proceeds of bonds have been commingled with amounts not considered gross proceeds of the
bonds (if that circumstance has not previously been communicated to us).

• A review or other inquiry by the IRS with respect to an issue of bonds.



ACCEPTANCE 

You understand that the arbitrage services, report and IRS forms described above are solely to assist 
you in meeting your requirements for federal income tax compliance purposes.  This Engagement 
Letter constitutes the entire agreement between Client and LLS Tax with respect to this engagement, 
supersedes all other oral and written representations, understandings or agreements relating to this 
engagement, and may not be amended except by the mutual written agreement of the Client and LLS 
Tax. 

Please indicate your acceptance of this agreement by signing in the space provided below and 
returning a copy of this Engagement Letter to us.   Thank you again for this opportunity to work with 
you. 

Very truly yours, AGREED AND ACCEPTED: 
LLS Tax Solutions Inc. Boggy Creek Improvement District 

By:  

By:  Linda L. Scott Print Name  

Linda L. Scott, CPA Title  

Date:  

Richard Levey

Chairman
11.6.25
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District Infrastructure Assessment Report 
Boggy Creek Improvement District 

September 30, 2025 
 
 
Introduction 
 
In accordance with the Boggy Creek Improvement District Goals, Objectives and Performance 
Measures and Standards, the District Engineer conducts an annual inspection of the District’s 
infrastructure and related systems. The purpose of this inspection is to evaluate the overall 
condition, functionality, and maintenance needs of the district’s assets to ensure they continue to 
meet operational, safety, and community standards. 
 
This report serves as the formal record of the Fiscal Year 2025 inspection, providing 
documentation and findings consistent with the District’s established performance standards.  The 
following sections outline the observations resulting from the current inspection cycle. 
 
Multi-Purpose Trails 
 
Multi-Purpose trails (pedestrian paths wider than standard 5-foot-wide concrete sidewalks) within 
the public road rights-of-way are owned and maintained by the District. During our inspection, we 
observed cracked and raveling asphalt pavement, cracked concrete pavement, cracked concrete 
pavers, indications of potential base failure, protruding valve/meter covers, and various other 
conditions possibly warranting further evaluation and/or action by the District, subject to the 
direction of the Board of Supervisors. See Appendix A for photographs of specific observations 
and a key map showing the location of each photograph. 
 
Hardscape, Landscape, and Irrigation Facilities 
 
Hardscape, landscape, and irrigation facilities within the public road rights-of-way are owned and 
maintained by the District. These facilities are inspected throughout the year by the District’s 
landscape and irrigation supervisors and are not included in this annual inspection. 
 
Stormwater Management Facilities 
 
Four (4) stormwater ponds at the intersection of Lake Nona Boulevard and SR 417 are owned and 
maintained by the District.  
 
Conclusion 
 
The annual inspection of the Reedy Creek Improvement District’s infrastructure and related 
systems has been completed in accordance with District requirements. This inspection fulfills the 
objective of ensuring that at least one comprehensive review of District assets is conducted and 
documented each fiscal year. 
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The findings presented in this report provide a current assessment of the condition of the District’s 
infrastructure. The assessment is intended to assist the District in prioritizing resources, addressing 
issues proactively, and sustaining long-term operational reliability. 
 
Through the completion of this inspection and report, the District continues to uphold its 
commitment to maintaining safe, efficient, and functional infrastructure in service of the 
community. 
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APPENDIX A 
Photos 

 



 

BOGGY CREEK IMPROVEMENT DISTRICT OVERALL PHOTO KEY MAP 



 

KEY MAP 1 



 

KEY MAP 2 



 

KEY MAP 3 
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Photo 1 – Surficial Concrete Cracks in Trail and Driveway Apron 
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Photo 2 – SOD Damage 
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Photo 3 – Surficial Concrete Cracks in Curb Ramp (construction ongoing) 
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Photo 4 – Roundabout Under Construction 
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Photo 5 – Asphalt Damage (construction ongoing) 
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Photo 6 – Sunken Reclaim Water Meter 
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Photo 7 – Raveling Asphalt and Base Failure 
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Photo 8 – Sunken Reclaim Water Meter 
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Photo 9 – Asphalt Cutout and Removed 
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Photo 10 – Surficial Concrete Cracks in Handicap Ramp on East and West Side of 
Driveway Apron 
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Photo 11 – Raveling Asphalt with Depression and Base Failure 
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Photo 12 – Sunken Reclaim Water Meter 
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Photo 13 – Surficial Concrete Cracks in Handicap Ramp on East and West Side of 
Driveway Apron 
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Photo 14 – Surficial Concrete Crack in Handicap Ramp 
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Photo 15 – Surficial Concrete Crack in Handicap Ramp 
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Photo 16 – Surficial Concrete Cracks in Handicap Ramp 
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Photo 17 – Surficial Concrete Crack in Handicap Ramp 
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Photo 18 – Surficial Concrete Cracks in Handicap Ramp 
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Photo 19 – Surficial Concrete Cracks in Handicap Ramp and Street 
 



 

F:\Proj2003\23218\ENGadmin\Prod\Engineer's Infra Assess Report\EP1876 BCID Infra Assess Report.docx 
  

 
 

Photo 20 – Surficial Concrete Cracks in Handicap Ramp 
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Photo 21 - Surficial Concrete Cracks in Handicap Ramp 
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Photo 22 – Surficial Concrete Cracks in Handicap Ramp 
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Photo 23 - Cracked Concrete in Handicap Ramp 
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Photo 24 - Cracked Concrete in Handicap Ramp 
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Photo 25 - Paver Base Failure  
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Photo 26 – Surficial Concrete Cracks in Handicap Ramp 
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Photo 27 - Paver Base Failure  
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Photo 28 - Paver Base Failure  
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Photo 29 - Surficial Concrete Cracks  
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Photo 30 - Cracked Concrete in East Median  
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Photo 31 – Surficial Concrete Crack in Handicap Ramp 
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Photo 32 - Surficial Concrete Crack in Handicap Ramp 
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Photo 33 – Surficial Concrete Cracks in Handicap Ramp 
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Photo 34 - Paver Base Failure 
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Photo 35 – Surficial Concrete Cracks in Handicap Ramp 
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Photo 36 - Soil Covering Pavers 
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Photo 37 – Surficial Concrete Cracks in Median Strip 
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Photo 38 – Surficial Concrete Crack in Median Strip 
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Photo 39 – Surficial Concrete Cracks in Median Strip 
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Photo 40 - Surficial Concrete Cracks in Handicap Ramp 
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Photo 41 - Surficial Concrete Cracks in Handicap Ramp 
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Photo 42 - Raised Reclaim Meter (Approximately 1/2 inch) 
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Photo 43 – Raveling Asphalt and Base Failure 
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Photo 44 - Multiple Chipped Pavers 
 



 

F:\Proj2003\23218\ENGadmin\Prod\Engineer's Infra Assess Report\EP1876 BCID Infra Assess Report.docx 
  

 
 
 

Photo 45 - Multiple Chipped Pavers 
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Photo 46 – Multiple Chipped Pavers 
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Photo 47 - Broken Pavers 
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Photo 48 - Surficial Concrete Cracks in Handicap Ramp 
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Photo 49 - Surficial Concrete Crack in Handicap Ramp 
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Photo 50 - Cracks in Handicap Ramp, Paver Base Failure  
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Photo 51 – Surficial Concrete Crack in Handicap Ramp 
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Photo 52 – Surficial Concrete Cracks in Handicap Ramp, Paver Base Failure 
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Photo 53 - East Entrance onto SR 417 



 

F:\Proj2003\23218\ENGadmin\Prod\Engineer's Infra Assess Report\EP1876 BCID Infra Assess Report.docx 
  

 
 

Photo 54 - Paver Base Failure in Median 
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Photo 55 – Surficial Concrete Cracks in Handicap Ramp in Median 
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Photo 56 - Median Looking South onto SR 417 
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Photo 57 - Paver Base Failure in North Median Looking North 
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Photo 58 - Entrance to Nemours - Nemours Pkwy 



 

F:\Proj2003\23218\ENGadmin\Prod\Engineer's Infra Assess Report\EP1876 BCID Infra Assess Report.docx 
  

 
. 

Photo 59 - Paver Base Failure  
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Photo 60 - Paver Base Failure  
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Photo 61 – Surficial Concrete Cracks in Handicap Ramp 
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Photo 62 – Surficial Concrete Cracks in Handicap Ramp 
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Photo 63 – Surficial Concrete Crack in Handicap Ramp 
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Photo 64 - Poor Drainage Area  
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Photo 65 – Concrete Crack in Ribbon Curb (construction ongoing) 
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Photo 66 - Concrete Cutout - Construction at VA Hospital Intersection 
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Photo 67 - Construction in Entrance at VA Hospital Intersection 
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Photo 68 - Construction in All Quads at VA Hospital Intersection 
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Photo 69 - Paver Base Failure  
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Photo 70 – Poor Drainage  
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Photo 71 – Poor Drainage  
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Photo 72 – Poor Drainage  
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Photo 73 – Pond Outfall Structure in Good Condition 
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Photo 74 – Pond Outfall Structure in Good Condition 
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Photo 75 – Pond Berm Looking East in Good Condition 
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Photo 76 – Vegetation in Pond  
 

 
 

Photo 77 – NW Corner of Pond – Broken Pipe  
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Photo 78 - Vegetation in Pond - View from East End  
 
 

 
 

Photo 79 – Detached and Broken Floating Turbidity Barrier  
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Photo 80 – Broken Floating Turbidity Barrier  
 

 
 

Photo 81 – Poor Drainage in NE Corner Berm  
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Photo 82 – Outfall Structure View from South Side of Pond Looking NW  
in Good Condition 

 

 
 

Photo 83 – Overgrown Inflow Ditch from Apartment Access Road into Pond  
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Photo 84 - SE Corner of Pond Looking NE in Good Condition 
 
 

 
 

Photo 85 – West Side of Pond (Cattails) in Good Condition 
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Photo 86 – North Side of Pond Looking SE in Good Condition 
 
 

 
 

Photo 87 –Weir on NE Corner  in Good Condition 
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Photo 88 – Outfall Structure in Good Condition 
 
 

 
 

Photo 89 – Drawdown Pipe Inside of Outfall Structure  
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Photo 90 – South Berm Looking West in Good Condition 
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Photo 91 – Cracked Pavers - Minor Settling 
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Photo 92 –  
Surficial Paver Cracks- Minor Settling 
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Photo 93 –  
Surficial Paver Cracks - Minor Settling 
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Photo 94 –  
Cracked Concrete - Minor Settling 
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Photo 95 –  
Cracked Pavers - Minor Settling 
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Photo 96 –  
Cracked Pavers 
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Photo 97 –  
Cracked Pavers 
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Photo 98 –  
Cracked Pavers – Broken Concrete 
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Photo 99 –  
Cracked Pavers – Paver Settling 
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Photo 100 –  
Cracked Pavers - Sinking Pavers (Approximately ½”) 
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Photo 101 –  
Cracked Pavers – Minor Settling 
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Photo 102–  
Cracked Pavers – Minor Settling 
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Photo 103 –  
Minor Settling 
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Photo 104 –  
Cracked Concrete – Some Settling 
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Photo 105 –  
Cracked Pavers – Some Settling 
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Photo 106 –  
Cracked Pavers – Settling Pavers 
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Photo 107 –  
Broken Curb 
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Photo 108 –  
Cracked and Broken Pavers – Some Settling 
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Photo 109 –  
Surficial Concrete Cracks - Multiple Cracked Pavers – Some Settling 
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Photo 110 –  
Cracked Pavers – Some Settling 
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Photo 111 –  
Broken Concrete Flush Curb 
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Photo 112 –  
Cracked Concrete – Pavers Settling 
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Photo 113 –  
Multiple Cracked Concrete – Pavers Settling – Broken Flush Curb 
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Photo 114 –  
Multiple Cracked Concrete – Pavers Settling – Broken Curb 
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Photo 115 –  
Multiple Cracked Concrete – Pavers Settling – Broken Flush Curb 
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Photo 116 –  
Broken Concrete Curb 
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Photo 117 –  

Entrance to Construction Storage Area  
 

 
Photo 118 –  

Construction Entrance – Broken Concrete in Flush Curb 



 

F:\Proj2003\23218\ENGadmin\Prod\Engineer's Infra Assess Report\EP1876 BCID Infra Assess Report.docx 
  

 
 

Photo 119 –  
Construction Entrance – Broken Concrete in Flush Curb 
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Photo 120 –  
Broken Concrete in Flush Curb 
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Photo 121 –  
Broken Concrete 
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Photo 122 –  
Broken Concrete  
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Photo 123 –  
Cracked Pavers 
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Photo 124 –  
Broken Concrete 
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Photo 125 –  
              Surficial Concrete Cracks 
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Fiscal Year 2025 Goals, Objectives,  
and Performance Measures and Standards Report 

 
 
 
 
 
 
 
 
 
 
 
 
 



Boggy Creek Improvement District 
Goals, Objectives and Annual Reporting Form 

  
 

Performance Measures/Standards & 
Annual Reporting Form 

 
October 1, 2024 – September 30, 2025 

 
 

1. Community Communication and Engagement  
Goal 1.1: Public Meetings Compliance 

Objective: Hold at least three regular Board of Supervisor meetings per year to 
conduct CDD related business and discuss community needs. 
Measurement: Number of public board meetings held annually as evidenced by 
meeting minutes and legal advertisements. 
Standard: A minimum of three board meetings were held during the Fiscal Year. 
Achieved: Yes  No  

 
Goal 1.2: Notice of Meetings Compliance 

Objective: Provide public notice of each meeting at least seven days in advance, as 
specified in Section 190.007(1), using at least two communication methods. 
Measurement: Timeliness and method of meeting notices as evidenced by posting to 
CDD website, publishing in local newspaper and via electronic communication. 
Standard: 100% of meetings were advertised with 7 days notice per statute on at least 
two mediums (i.e., newspaper, CDD website, electronic communications).  
Achieved: Yes  No  

 
Goal 1.3: Access to Records Compliance 

Objective: Ensure that meeting minutes and other public records are readily available 
and easily accessible to the public by completing monthly CDD website checks. 
Measurement: Monthly website reviews will be completed to ensure meeting minutes 
and other public records are up to date as evidenced by District Management’s records. 
Standard: 100% of monthly website checks were completed by District Management. 
Achieved: Yes  No  

  
 
2. Infrastructure and Facilities Maintenance  
Goal 2.1: District Infrastructure and Facilities Inspections 

Objective: District Engineer will conduct an annual inspection of the District’s 
infrastructure and related systems. 
Measurement: A minimum of one inspection completed per year as evidenced by 
district engineer’s report related to district’s infrastructure and related systems. 
Standard: Minimum of one inspection was completed in the Fiscal Year by the 
district’s engineer. 
Achieved: Yes  No  

 



 
3. Financial Transparency and Accountability  
Goal 3.1: Annual Budget Preparation 

Objective: Prepare and approve the annual proposed budget by June 15 and final budget 
was adopted by September 30 each year. 
Measurement: Proposed budget was approved by the Board before June 15 and final 
budget was adopted by September 30 as evidenced by meeting minutes and budget 
documents listed on CDD website and/or within district records. 
Standard: 100% of budget approval & adoption were completed by the statutory 
deadlines and posted to the CDD website. 
Achieved: Yes  No  

 
Goal 3.2: Financial Reports 

Objective: Publish to the CDD website the most recent versions of the following 
documents: Annual audit, current fiscal year budget with any amendments, and most 
recent financials within the latest agenda package. 
Measurement: Annual audit, previous years’ budgets, and financials are accessible to 
the public as evidenced by corresponding documents on the CDD’s website.  Publish 
approved budget amendments on the CDD’s website within five days of Board approval. 
Standard: CDD website contains 100% of the following information: Most recent 
annual audit, most recent adopted/amended fiscal year budget, and most recent agenda 
package with updated financials. 
Achieved: Yes  No  

 
Goal 3.3: Annual Financial Audit 

Objective: Conduct an annual independent financial audit per statutory requirements and 
publish the results to the CDD website for public inspection, and transmit to the State of 
Florida. 
Measurement: Timeliness of audit completion and publication as evidenced by 
meeting minutes showing board approval and annual audit is available on the CDD’s 
website and transmitted to the State of Florida. 
Standard: Audit was completed by an independent auditing firm per statutory 
requirements and results were posted to the CDD website and transmitted to the State of 
Florida. 
Achieved: Yes  No  

  
 
Chair/Vice Chair:__________________________   Date:__________________ 

Print Name:_______________________________   

 

 

District Manager:___________________________   Date:__________________ 

Print Name:_______________________________   
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Egis Insurance Package for Fiscal Year 2026 
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Non-Ad Valorem Assessment Administration 
Agreement for Fiscal Year 2026 
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Operation and Maintenance Expenditures Paid in 
September 2025 in an amount totaling $88,449.57 

(provided under separate cover) 
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Operation and Maintenance Expenditures Paid in 
October 2025 in an amount totaling $81,194.94 

(provided under separate cover) 
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Requisition Nos. 494 – 496 Paid in  
September 2025 in an amount totaling $8,650.50 

(provided under separate cover) 
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Requisition Nos. 497 – 500 Paid in  
October 2025 in an amount totaling $5,620.82 

(provided under separate cover) 
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Work Authorizations/Proposed Services (if applicable) 
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District’s Financial Position and Budget to Actual YTD 
(provided under separate cover) 

 
 
 
 
 


	Agenda
	1) Minutes
	2) Res. 2026-01
	3) Arbitrage Letter
	4) District Infrastructure Assessment Report
	5) FY 2025 Goals & Objectives
	6) FY 2026 Insurance Package
	7) Non-Ad Valorem Assessment Agreement
	8) O&M Paid in September 2025
	9) O&M Paid in October 2025
	10) Reqs Paid in September 2025
	11) Reqs Paid in October 2025
	12) WA/PS
	13) District Financials



