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EXHIBIT "A"
FORM OF REQUISITION

The undersigned, an Authorized Officer of Boggy Creek Improvement District (he
"District") hereby submits the following requisition for disbursement under and pursuant to the
terms of the Master Trust Indenture from the District to U. S. Bank National Association as
trustee (the "Trustee"), dated as of December 1, 2010 (the "Master Indenture"), as amended and
supplemented by the Second Supplemental Indenture from the District to the Trustee, dated as
of April 1, 2013 (the Master Indenture as amended and supplemented is hereinafter referred to as
the "Indenture™) (all capitalized terms used herein shall have the meaning ascribed to such
term in the Indenture);

(A) Requisition Number: 490
(B) Name of Payee: Orlando Sentinel
(C) Amount Payable: $238.25

(D)  Purpose for which paid or incurred (refer also to specific contract
if amount is due and payable pursuant to a contract involving progress payments,
or, state Costs of Issuance, if applicable):

1. Invoice 119437946000 for Reference OSC119437946 (Ad #7813956) for
Construction Legal Advertising of the June 12, 2025 Construction Committee
Mecetings (Split Five Ways, Will Be Reimbursed From GID, MCID, PE, MID)

(E) Fund or Account and subaccount, if any, from which disbursement to be
made: 2013 Acquisition and Construction Account of the Acquisition and Construction Fund.

The undersigned hereby certifies that obligations inthe stated amount set forth above
have been incurred by the District, that each disbursement set forth above is a proper charge
against the Acquisition and Construction Account, that each disbursement set forth above was
incurred in connection with the acquisition and construction of the Project and each represents a
Cost of the Project, and has not previously been paid.

The undersigned hereby further certifies that there has not been filed with or served upon
the District notice of any lien, right to lien, or attachment upon, or claim affecting the right to
receive payment of, any of the moneys payable to the Payee set forth above, which has not been
released or will not be released simultaneously with the payment hereof.

The undersigned hereby further certifies that such requisition contains no item
representing payment on account of any retained percentage which the District is at the date of
such certificate entitled to retain.

No event has occurred and is continuing which constitutes an Event of Default, as

defined by the Master Indenture, or would constitute and Event of Default but for the
requirement that notice be given or time elapse or both.

BCID Requisition 490: Orlando Sentinel July 23, 2025 Page 1 of 2
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By Amanda Lane at 10:11 am, Jul 30, 202
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Attached hereto are originals of the invoice(s) from the vendor of the property acquired
or services rendered with respect to which disbursement is hereby requested.

Boggy Creek Improvement District

Authorized Officer

CONSULTING ENGINEER'S PPROVAL FOR
NON-COST OFISSUANCE AND
CAPITALIZED INTEREST REQUESTS ONLY

The undersigned Consulting Engineer hereby certifies that this disbursement is for a Cost
of-the Project and is consistent with: (i) the applicable acquisition or construction contract; (ii)
the plans and specifications for the portion of the Project with respect to which such
disbursement is being made; and, (ii) the report of the District Engineer as such report shall have
been amended or modified on the date hereof.

Requisition 490: Orlando Sentinel July 23, 2025 Page 2 of 2
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Boggy Creek Improvement District

Work Authorizations/Proposed Services (if applicable)



WORK AUTHORIZATION FOR MAINTENANCE SERVICES

This Work Authorization (the “Work Authorization”), dated 7/18 _,2025 authorizes
certain work in accordance with that certain AGREEMENT BETWEEN THE BOGGY CREEK
IMPROVEMENT DISTRICT AND BERMAN CONSTRUCTION, LLC FOR GENERAL MAINTENANCE
SERVICES (the “Agreement”), dated August 18, 2020, by and between:

Boggy Creek Improvement District, a local unit of special-purpose government
established pursuant to Chapter 190, Florida Statutes, being situated in the City of Orlando,
Florida, and whose mailing address is 3501 Quadrangle Boulevard, Suite 270, Orlando,
Florida 32817 (the “District”); and

Berman Construction, LLC, a Florida limited liability company, with a mailing address of 9801

Lake Nona Club Drive, Orlando, Florida 32827 (hereinafter “Contractor”, together with District

the “Parties”).

Section 1. Scope of Services. Contractor shall providgn onument bridge Ilghtmgmaintenance
services, as set forth in the attached Exhibit A, which is incorporated herein by reference, all in accordance
with the terms of the Agreement (collectively, the “Services”).

Section 2. Compensation and Term. It is understood and agreed that the payment of
compensation for the Services under this Work Authorization shall be in the amount and for the term set
forth in the attached Exhibit A, and in the manner set forth in the Agreement.

Section 3. Acceptance. Acceptance of this Work Authorization will authorize the Contractor to
complete the Services as outlined above and is indicated by the signature of the authorized representative
of the District and the Contractor in the spaces provided below. Contractor shall commence the aforesaid
Services as provided herein and shall perform the same in accordance with the terms and conditions of the

Agreement, which, except to the extent expressly altered or changed in this Work Authorization, remain in
full force and effect.

IN WITNESS WHEREOF, the Parties hereto have caused this Work Authorization to be executed
the day and year first above written.

BOGGY CREEK IMPROVEMENT DISTRICT

Secretary

By:

Its:

BERMAN CONSTRUCTION, LLC
Witness

By:
Its: Katie Harmer, Berman, VP

Exhibit A: Proposal/Scope of Services



Proposal: BCID Bridge Lighting Change Out

Proposal Date: 7/18/25

Project Name: BCID Bridge Lighting Change Out
Client Contact: PFM

Work Order #: 86692

Project Scope

Berman proposes to furnish all labor and materials for the following:
Scope:

* Based on our findings and troubleshooting, we estimate the additional repairs will cost
approximately $270 per light, with a total of 58 lights to complete.

Estimated Time of Completion: Work will be completed in the most expedient time frame as possible. All
work will be performed during overnight hours.

Payment Schedule. Upon Completion

Payment Terms
Total: $15,660.00

WWW.BERMANCORP.COM | 866.752.5809




Proposal: BCID Bridge Lighting Change Out

Additional Notes About Berman

Please contact our office upon receipt and approval of this Berman is a national full-service property management, security
contract, and any questions you might have. Should you accept and facility services company based in Lake Nona, Florida. Our
the terms outlined above please sign below and return. team is highly skilled in providing dependable, professional and

We can then schedule your services at that time. This proposal cost-effective solutions across facility, janitorial, on-demand

will become binding once executed by both parties. repairs, maintenance staffing, security and all other ancillary

facility services to help you run your facility as smoothly as

possible.

We pride ourselves on being a single point for all facility and
property needs. Quality and integrity are at the heart of what we
do.

We are a tech-forward team, serving our clients with swift and
Thank You diligent work, to ensure our client properties are well taken care
) . of. We embrace problems quickly and tackle solutions intelligently
We appreciate your business and look forward to our ] ) ] ]
. . , . . in a unique, customized manner for each clients’ needs.
continued partnership. Please don’t hesitate to reach out with

any questions.

Approvals Our Services
v’ Property & Facility Management

v Property Maintenance

PFM
By: v’ 24/7 Emergency Repairs
v’ General Construction
v/ Janitorial Services
Berman v Security

By: Eddie Padua
v’ Pressure Washing

v Landscaping

v’ Disaster Response

WWW.BERMANCORP.COM | 866.752.5809
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Proposal: Boggy Creek Improvement District Nemours PKWY Nemours RD Divided Sign

Replacement

Proposal Date: 8/13/2025
Project Name: Boggy Creek Improvement District Nemours PKWY Nemours RD divided sign replacement Client

Contact: Jennifer Walden PFM
Work Order #:89656

Project Scope

Berman proposes to furnish all labor and materials for the following:
Scope:

Replacement damaged Road Divided sign:

* Install new MUTCD compliant Road Divided sign
* Set new post securely in ground
* Ensure sign is properly mounted and clearly visible

* Clean up and dispose of old materials

Estimated Time of Completion: Work will be completed in the most expedient time frame as possible. All work will be
performed during working hours.

Payment Schedule. Upon Completion

Payment Terms

Total Cost: $1,125.92

WWW.BERMANCORP.COM | 866.752.5809
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WORK AUTHORIZATION FOR MAINTENANCE SERVICES

This Work Authorization (the “Work Authorization”), dated 8/13/2025 , 2025
authorizes certain work in accordance with that certain AGREEMENT BETWEEN THE
BOGGY CREEK IMPROVEMENT DISTRICT AND BERMAN CONSTRUCTION, LLC FOR
GENERAL MAINTENANCE SERVICES (the “Agreement”), dated August 18, 2020, by and between:

Boggy Creek Improvement District, a local unit of special-purpose government
established pursuant to Chapter 190, Florida Statutes, being situated in the City of Orlando,
Florida, and whose mailing address is 3501 Quadrangle Boulevard, Suite 270, Orlando,
Florida 32817 (the “District”); and

Berman Construction, LL.C, a Florida limited liability company, with a mailing address of 9801
Lake Nona Club Drive, Orlando, Florida 32827 (hereinafter “Contractor”, together with District
the “Parties”).

Section 1. Scope of Services. Contractor shall provide _ Stone repair maintenance
services, as set forth in the attached Exhibit A, which is incorporated herein by reference, all in accordance
with the terms of the Agreement (collectively, the “Services™).

Section 2. Compensation and Term. It is understood and agreed that the payment of
compensation for the Services under this Work Authorization shall be in the amount and for the term set
forth in the attached Exhibit A, and in the manner set forth in the Agreement.

Section 3. Acceptance. Acceptance of this Work Authorization will authorize the Contractor to
complete the Services as outlined above and is indicated by the signature of the authorized representative
of the District and the Contractor in the spaces provided below. Contractor shall commence the aforesaid
Services as provided herein and shall perform the same in accordance with the terms and conditions of the
Agreement, which, except to the extent expressly altered or changed in this Work Authorization, remain in
full force and effect.

IN WITNESS WHEREOF, the Parties hereto have caused this Work Authorization to be executed
the day and year first above written.

BOGGY CREEK IMPROVEMENT DISTRICT

Secretary

By:

Its:

BERMAN CONSTRUCTION, LLC
Witness

By: Eddie Padua
Its:

Exhibit A: Proposal/Scope of Services



Proposal: Boggy Creek Improvement District Lake Nona Blvd Stone Flower Bed Repair

Proposal Date: 8/13/2025

Project Name: Boggy Creek Improvement District Lake Nona Blvd Flower Bed Repair
Client Contact: Jennifer Walden PFM

Work Order #: 90532

Project Scope

Berman proposes to furnish all labor and materials for the following:

Stone flower bed repair:

* Prepare and clean all surfaces to ensure proper adhesion and alighnment during reassembly.

* Reassemble the wall using salvaged and/or new matching stone, ensuring structural integrity and visual

consistency.
* Reinstall bench stone if original material is available and in usable condition.

* All work will be performed with care to maintain the appearance and durability of the surrounding structures.

Estimated Time of Completion: Work will be completed in the most expedient time frame as possible. All
work will be performed during overnight hours.

Payment Schedule. Upon Completion

Payment Terms:

Total Cost: $1,776

WWW.BERMANCORP.COM | 866.752.5809
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Proposal: Boggy Creek Improvement District Lake Nona Blvd Stone Flower Bed

Repair
Additional Notes

Please contact our office upon receipt and approval of this
contract, and any questions you might have. Should you accept
the terms outlined above please sign below and return.

We can then schedule your services at that time. This proposal
will become binding once executed by both parties.

Thank You

We appreciate your business and look forward to our
continued partnership. Please don’t hesitate to reach out with

any questions.

Approvals

BCID
By: Jessica Walden PFM

Berman
By: Eddie Padua

About Berman

Berman is a national full-service property management, security
and facility services company based in Lake Nona, Florida. Our
team is highly skilled in providing dependable, professional and
cost-effective solutions across facility, janitorial, on-demand
repairs, maintenance staffing, security and all other ancillary
facility services to help you run your facility as smoothly as
possible.

We pride ourselves on being a single point for all facility and
property needs. Quality and integrity are at the heart of what we
do.

We are a tech-forward team, serving our clients with swift and
diligent work, to ensure our client properties are well taken care
of. We embrace problems quickly and tackle solutions intelligently
in a unique, customized manner for each clients’ needs.

Our Services

v Property & Facility Management
v Property Maintenance

v’ 24/7 Emergency Repairs

v' General Construction

v’ Janitorial Services

v Security

v’ Pressure Washing

v’ Landscaping

v’ Disaster Response

WWW.BERMANCORP.COM | 866.752.5809
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ADDRESS

Boggy Creek Improvement District
Lk Nona Blvd S & Roadways & Helios
Orlando, FL 32817

PROPOSAL # | DATE
50009 (v.0) |08/01/2025

DESCRIPTION

Proposal

PO Box 865

Oakland, FL 34760

407-287-5622

Cepralandscape.com

Stop Sign Intersection Medical City Drive and LNB
Boggy Creek District

Warranty 2 pallets of St. Augustine.

Proposal to remove Dallas Red Lantana and install new plant material.
From back to front, moving toward the stop sign, we would layer th
| would install Variegated Arboricola in the back, Dwarf Red Tawai
the middle, and Society Garlic at the front by the stop sign.

A
$6,250.00
Description Qty Unit $ Total $
Society Garlic - 1 gal. 100.00 $7.00 $700.00
Dump Fees - General Debris 1.00 $100.00 $100.00
Delivery Fee 1.00 $50.00 $50.00
Ixora 'Dwarf Red Taiwan' - 3 gal. 120.00 $17.00 $2,040.00
General Enhancement Labor 24.00 $55.00 $1,320.00
Arboricola 'Trinette' 3 Gal. 120.00 $17.00 $2,040.00
Total

$6,250.00



https://6,250.00
https://CepraLandscape.com

10.

1.

Terms and Conditions

Scope of Work. The scope of work to be performed by Contractor is set forth on attached Proposal. If work activity is not set forth in the Proposal, it is
not included in the basic scope of work. All material shall conform to bid specifications unless expressly noted otherwise.

Insurance, Licenses and Permits. Contractor agrees to maintain General Liability insurance coverage, Workers Compensation insurance coverage, and
Commercial Automobile insurance coverage as required by law. Contractor also shall comply with all licensing and permit requirements established by
any State, County or municipal agency relating to the scope of work.

Subcontractors. Contractor reserves the right to hire qualified subcontractors to perform work under this Agreement.

Access to Jobsite. Owner shall ensure Contractor has access to all parts of the jobsite where the Contractor is to perform work as required by this

Agreement during normal business hours and other reasonable periods of time. Owner will be responsible to furnish all utilities necessary to perform
the work.

Utilities. Contractor will call Sunshine State One Call of Florida to locate utilities when applic
and contractor cannot be held liable for damage to unmarked utilities.

whner is responsible for location of private utilities

Compensation. In exchange for Contractor performing the scope of work described j ay Contractor in accordance with the pricing
terms set forth. Contractor shall issue invoices upon completion of the work for a i
invoiced are due upon receipt and shall be considered past due after 15 days fro
annual rate of 12%. If Owner disputes or questions any invoice or portion of
basis of the dispute or question within fourteen (14) days of receipt of the i ice shall be deemed undisputed and fully payable by
deemed extra work and shall be invoiced and paid in

fails to make payment for more than 60 days after the date of
shall have the right to record a claim of lien against

addition to the base compensation due under this Agreement. Owner agrees tha
any work provided by Contractor arising out of or relating to this Agreement, then

Termination. This Agreement may be terminated with or without Ipon seven (7) days written notice. Owner shall be required to
pay for all materials and work completed to the date of termination

Disputes. In the event of any litigation arising out o g to this Agreement or any related extra work, the prevailing party shall be entitled to
recover its attorney’s fees and costs fro ty at both the trial court and appellate court levels. The county and circuit courts in
Marion County, Florida shall have so to decide any dispute between the parties, whether sounding in contract or tort and
whether legal or equitable in nat elating to this Agreement. The parties hereby waive the right to trial by jury on all claims,

Complete Agreement. This Agreement and attached Proposal represents the complete and integrated agreement of the parties with respect to the
subject matter hereof. All prior verbal or written agreements, promises or representations relating to this Agreement and exhibits hereto are hereby
merged into this Agreement and do not survive execution of this Agreement.

Customer Printed Name Customer Signature Date

Job ID: 50009






ADDRESS

Boggy Creek Improvement District
Lk Nona Blvd S & Roadways & Helios
Orlando, FL 32817

PROPOSAL # | DATE
50003 (v.0) |08/01/2025
DESCRIPTION

Proposal
PO Box 865

Oakland, FL 34760

407-287-5622

Cepralandscape.com

Middle Island Rose Beds Across from Pixon
Boggy Creek District

Proposal to remove old rose beds and install Farfugium 'Gigantea' (Le
Plant or Tractor Seat)

7,650.00

$17,650.00

Description Type Qty Unit $ Total $
Equipment Rental - Small Skid Steer (Dingo) 1.00 $300.00 $300.00
Delivery Fee 1.00 $250.00 $250.00
Farfugium Gigantea - 3 gal. 693.00 $21.57 $14,950.00
General Enhancement Labor 30.00 $55.00 $1,650.00
Dump Fees - General Debris 1.00 $500.00 $500.00
Total $17,650.00



https://17,650.00
https://CepraLandscape.com

10.

1.

Terms and Conditions

Scope of Work. The scope of work to be performed by Contractor is set forth on attached Proposal. If work activity is not set forth in the Proposal, it is
not included in the basic scope of work. All material shall conform to bid specifications unless expressly noted otherwise.

Insurance, Licenses and Permits. Contractor agrees to maintain General Liability insurance coverage, Workers Compensation insurance coverage, and
Commercial Automobile insurance coverage as required by law. Contractor also shall comply with all licensing and permit requirements established by
any State, County or municipal agency relating to the scope of work.

Subcontractors. Contractor reserves the right to hire qualified subcontractors to perform work under this Agreement.

Access to Jobsite. Owner shall ensure Contractor has access to all parts of the jobsite where the Contractor is to perform work as required by this

Agreement during normal business hours and other reasonable periods of time. Owner will be responsible to furnish all utilities necessary to perform
the work.

Utilities. Contractor will call Sunshine State One Call of Florida to locate utilities when applic
and contractor cannot be held liable for damage to unmarked utilities.

whner is responsible for location of private utilities

Compensation. In exchange for Contractor performing the scope of work described j ay Contractor in accordance with the pricing
terms set forth. Contractor shall issue invoices upon completion of the work for a i
invoiced are due upon receipt and shall be considered past due after 15 days fro
annual rate of 12%. If Owner disputes or questions any invoice or portion of
basis of the dispute or question within fourteen (14) days of receipt of the i ice shall be deemed undisputed and fully payable by
deemed extra work and shall be invoiced and paid in

fails to make payment for more than 60 days after the date of
shall have the right to record a claim of lien against

addition to the base compensation due under this Agreement. Owner agrees tha
any work provided by Contractor arising out of or relating to this Agreement, then

Termination. This Agreement may be terminated with or without Ipon seven (7) days written notice. Owner shall be required to
pay for all materials and work completed to the date of termination

Disputes. In the event of any litigation arising out o g to this Agreement or any related extra work, the prevailing party shall be entitled to
recover its attorney’s fees and costs fro ty at both the trial court and appellate court levels. The county and circuit courts in
Marion County, Florida shall have so to decide any dispute between the parties, whether sounding in contract or tort and
whether legal or equitable in nat elating to this Agreement. The parties hereby waive the right to trial by jury on all claims,

Complete Agreement. This Agreement and attached Proposal represents the complete and integrated agreement of the parties with respect to the
subject matter hereof. All prior verbal or written agreements, promises or representations relating to this Agreement and exhibits hereto are hereby
merged into this Agreement and do not survive execution of this Agreement.

Customer Printed Name Customer Signature Date

Job ID: 50003






ADDRESS

Boggy Creek Improvement District
Lk Nona Blvd S & Roadways & Helios
Orlando, FL 32817

PROPOSAL # | DATE
50010 (v.0) |08/01/2025
DESCRIPTION

Proposal

PO Box 865

Oakland, FL 34760
407-287-5622
Cepralandscape.com

Helios.

Raise Planters by Helios
Boggy Creek District

Installation of new plant material around Paurotis Palms in raised plan

We would be installing Bandana Pink Lantana.

$1,500.00
Description Qty Unit $ Total $
Annual Soil Installation 1.00 $111.00 $111.00
Delivery Fee 1.00 $100.00 $100.00
Lantana 'Confetti' - 1 gal. 170.00 $7.50 $1,275.00
Pine Bark Mulch (Fines) - 3cf Bag Installed 1.00 $14.00 $14.00
Total

$1,500.00



https://1,500.00
https://CepraLandscape.com

10.

1.

Terms and Conditions

Scope of Work. The scope of work to be performed by Contractor is set forth on attached Proposal. If work activity is not set forth in the Proposal, it is
not included in the basic scope of work. All material shall conform to bid specifications unless expressly noted otherwise.

Insurance, Licenses and Permits. Contractor agrees to maintain General Liability insurance coverage, Workers Compensation insurance coverage, and
Commercial Automobile insurance coverage as required by law. Contractor also shall comply with all licensing and permit requirements established by
any State, County or municipal agency relating to the scope of work.

Subcontractors. Contractor reserves the right to hire qualified subcontractors to perform work under this Agreement.

Access to Jobsite. Owner shall ensure Contractor has access to all parts of the jobsite where the Contractor is to perform work as required by this

Agreement during normal business hours and other reasonable periods of time. Owner will be responsible to furnish all utilities necessary to perform
the work.

Utilities. Contractor will call Sunshine State One Call of Florida to locate utilities when applic
and contractor cannot be held liable for damage to unmarked utilities.

whner is responsible for location of private utilities

Compensation. In exchange for Contractor performing the scope of work described j ay Contractor in accordance with the pricing
terms set forth. Contractor shall issue invoices upon completion of the work for a i
invoiced are due upon receipt and shall be considered past due after 15 days fro
annual rate of 12%. If Owner disputes or questions any invoice or portion of
basis of the dispute or question within fourteen (14) days of receipt of the i ice shall be deemed undisputed and fully payable by
deemed extra work and shall be invoiced and paid in

fails to make payment for more than 60 days after the date of
shall have the right to record a claim of lien against

addition to the base compensation due under this Agreement. Owner agrees tha
any work provided by Contractor arising out of or relating to this Agreement, then

Termination. This Agreement may be terminated with or without Ipon seven (7) days written notice. Owner shall be required to
pay for all materials and work completed to the date of termination

Disputes. In the event of any litigation arising out o g to this Agreement or any related extra work, the prevailing party shall be entitled to
recover its attorney’s fees and costs fro ty at both the trial court and appellate court levels. The county and circuit courts in
Marion County, Florida shall have so to decide any dispute between the parties, whether sounding in contract or tort and
whether legal or equitable in nat elating to this Agreement. The parties hereby waive the right to trial by jury on all claims,

Complete Agreement. This Agreement and attached Proposal represents the complete and integrated agreement of the parties with respect to the
subject matter hereof. All prior verbal or written agreements, promises or representations relating to this Agreement and exhibits hereto are hereby
merged into this Agreement and do not survive execution of this Agreement.

Customer Printed Name Customer Signature Date

Job ID: 50010






ADDRESS

Boggy Creek Improvement District
Lk Nona Blvd S & Roadways & Helios
Orlando, FL 32817

PROPOSAL # | DATE
49994 (v. 0) |08/01/2025
DESCRIPTION

Proposal

PO Box 865
Oakland, FL 34760
407-287-5622

Cepralandscape.com

Nemours Pkwy Landscape Damages
Boggy Creek District

Landscape damages from water main break and possible vehicle dam
the median. 7.00
sti

Corners at first intersection off of LNB would have 2 pallets of St.
installed on the corners.
Opposite corners would have Asiatic Jasmine in-filled since most of i

healthy. .
$3,247.00

Description Type Qty Unit $ Total $
Delivery Fee 1.00 $100.00 $100.00
St. Augustine Sod "Floratam" Install 1,000.00 $1.52 $1,520.00
General Enhancement Labor 6.00 $55.00 $330.00
Asiatic Jasmine - 1 gal. 89.00 $7.00 $623.00
Schillings Holly - 7 gal. 6.00 $50.00 $300.00
Fire Bush "Firefly" - 3 gal. 22.00 $17.00 $374.00

Total $3,247.00



https://3,247.00
https://CepraLandscape.com

10.

1.

Terms and Conditions

Scope of Work. The scope of work to be performed by Contractor is set forth on attached Proposal. If work activity is not set forth in the Proposal, it is
not included in the basic scope of work. All material shall conform to bid specifications unless expressly noted otherwise.

Insurance, Licenses and Permits. Contractor agrees to maintain General Liability insurance coverage, Workers Compensation insurance coverage, and
Commercial Automobile insurance coverage as required by law. Contractor also shall comply with all licensing and permit requirements established by
any State, County or municipal agency relating to the scope of work.

Subcontractors. Contractor reserves the right to hire qualified subcontractors to perform work under this Agreement.

Access to Jobsite. Owner shall ensure Contractor has access to all parts of the jobsite where the Contractor is to perform work as required by this

Agreement during normal business hours and other reasonable periods of time. Owner will be responsible to furnish all utilities necessary to perform
the work.

Utilities. Contractor will call Sunshine State One Call of Florida to locate utilities when applic
and contractor cannot be held liable for damage to unmarked utilities.

whner is responsible for location of private utilities

Compensation. In exchange for Contractor performing the scope of work described j ay Contractor in accordance with the pricing
terms set forth. Contractor shall issue invoices upon completion of the work for a i
invoiced are due upon receipt and shall be considered past due after 15 days fro
annual rate of 12%. If Owner disputes or questions any invoice or portion of
basis of the dispute or question within fourteen (14) days of receipt of the i ice shall be deemed undisputed and fully payable by
deemed extra work and shall be invoiced and paid in

fails to make payment for more than 60 days after the date of
shall have the right to record a claim of lien against

addition to the base compensation due under this Agreement. Owner agrees tha
any work provided by Contractor arising out of or relating to this Agreement, then

Termination. This Agreement may be terminated with or without Ipon seven (7) days written notice. Owner shall be required to
pay for all materials and work completed to the date of termination

Disputes. In the event of any litigation arising out o g to this Agreement or any related extra work, the prevailing party shall be entitled to
recover its attorney’s fees and costs fro ty at both the trial court and appellate court levels. The county and circuit courts in
Marion County, Florida shall have so to decide any dispute between the parties, whether sounding in contract or tort and
whether legal or equitable in nat elating to this Agreement. The parties hereby waive the right to trial by jury on all claims,

Complete Agreement. This Agreement and attached Proposal represents the complete and integrated agreement of the parties with respect to the
subject matter hereof. All prior verbal or written agreements, promises or representations relating to this Agreement and exhibits hereto are hereby
merged into this Agreement and do not survive execution of this Agreement.

Customer Printed Name Customer Signature Date

Job ID: 49994






ADDRESS

Boggy Creek Improvement District
Lk Nona Blvd S & Roadways & Helios
Orlando, FL 32817

PROPOSAL # | DATE
49990 (v. 0) |08/01/2025
DESCRIPTION

Proposal
PO Box 865

Oakland, FL 34760

407-287-5622

Cepralandscape.com

Corner of Nemours Pkwy and LNB
Boggy Creek District

Proposal to remove and replace damaged confederate jasmine, on th

corner, of Nemours Pkwy and Lake Nona Blvd. The sec

we would fill in the confederate jasmine to match the opposite si
road. The corner, in front of the Ligustrum trees, would be comp
removed. The back of the bed, directly in front of the Ligustrum Tre

would be a couple rows of Firecracker. In front of that
shaped beds that would both have White Fountain Gra

tion along th

cr‘wo trian

$6,919.00

Description Type Qty Unit$ Total $
Dump Fees - General Debris v 1.00 $100.00 $100.00
Delivery Fee EA 1.00 $100.00 $100.00
Asiatic Jasmine - 1 gal. EA 230.00 $7.00 $1,610.00
General Enhancement Labor HR 20.00 $55.00 $1,100.00
Confederate Jasmine - 1 gal. EA 70.00 $7.00 $490.00
Firecracker Plant - 3 gal. EA 57.00 $17.00 $969.00
Fountain Grass 'Green' - 3 gal. EA 150.00 $17.00 $2,550.00

Total $6,919.00



https://6,919.00
https://CepraLandscape.com

10.

1.

Terms and Conditions

Scope of Work. The scope of work to be performed by Contractor is set forth on attached Proposal. If work activity is not set forth in the Proposal, it is
not included in the basic scope of work. All material shall conform to bid specifications unless expressly noted otherwise.

Insurance, Licenses and Permits. Contractor agrees to maintain General Liability insurance coverage, Workers Compensation insurance coverage, and
Commercial Automobile insurance coverage as required by law. Contractor also shall comply with all licensing and permit requirements established by
any State, County or municipal agency relating to the scope of work.

Subcontractors. Contractor reserves the right to hire qualified subcontractors to perform work under this Agreement.

Access to Jobsite. Owner shall ensure Contractor has access to all parts of the jobsite where the Contractor is to perform work as required by this

Agreement during normal business hours and other reasonable periods of time. Owner will be responsible to furnish all utilities necessary to perform
the work.

Utilities. Contractor will call Sunshine State One Call of Florida to locate utilities when applic
and contractor cannot be held liable for damage to unmarked utilities.

whner is responsible for location of private utilities

Compensation. In exchange for Contractor performing the scope of work described j ay Contractor in accordance with the pricing
terms set forth. Contractor shall issue invoices upon completion of the work for a i
invoiced are due upon receipt and shall be considered past due after 15 days fro
annual rate of 12%. If Owner disputes or questions any invoice or portion of
basis of the dispute or question within fourteen (14) days of receipt of the i ice shall be deemed undisputed and fully payable by
deemed extra work and shall be invoiced and paid in

fails to make payment for more than 60 days after the date of
shall have the right to record a claim of lien against

addition to the base compensation due under this Agreement. Owner agrees tha
any work provided by Contractor arising out of or relating to this Agreement, then

Termination. This Agreement may be terminated with or without Ipon seven (7) days written notice. Owner shall be required to
pay for all materials and work completed to the date of termination

Disputes. In the event of any litigation arising out o g to this Agreement or any related extra work, the prevailing party shall be entitled to
recover its attorney’s fees and costs fro ty at both the trial court and appellate court levels. The county and circuit courts in
Marion County, Florida shall have so to decide any dispute between the parties, whether sounding in contract or tort and
whether legal or equitable in nat elating to this Agreement. The parties hereby waive the right to trial by jury on all claims,

Complete Agreement. This Agreement and attached Proposal represents the complete and integrated agreement of the parties with respect to the
subject matter hereof. All prior verbal or written agreements, promises or representations relating to this Agreement and exhibits hereto are hereby
merged into this Agreement and do not survive execution of this Agreement.

Customer Printed Name Customer Signature Date

Job ID: 49990






Proposal

PO Box 865

Oakland, FL 34760
407-287-5622
Cepralandscape.com

ADDRESS

Tavistock Development
Tavistock Lakes Blvd
Orlando, FL 32827

PROPOSAL # | DATE
50162 (v.0) |08/07/2025

DESCRIPTION

Sod Replacement
Lake Nona Land Co. LLC

Proposal to replace St. Augustine, on Lake Nona Blvd, due to power b
shut off to the irrigation controllers. Power was shut off for some e
work being done at the new shopping center. Due to lack of pow,
irrigation was unable to run and 3k sq feet of sod died.

cal

$6,750.00
Description Type Qty Unit $ Total $
Dump Fees - General Debris 1.00 $100.00 $100.00
Equipment Rental - Large Skid Steer 1.00 $350.00 $350.00
St. Augustine Sod "Floratam" Install 3,000.00 $2.10 $6,300.00

Total $6,750.00



https://6,750.00
https://CepraLandscape.com

10.

1.

Terms and Conditions

Scope of Work. The scope of work to be performed by Contractor is set forth on attached Proposal. If work activity is not set forth in the Proposal, it is
not included in the basic scope of work. All material shall conform to bid specifications unless expressly noted otherwise.

Insurance, Licenses and Permits. Contractor agrees to maintain General Liability insurance coverage, Workers Compensation insurance coverage, and
Commercial Automobile insurance coverage as required by law. Contractor also shall comply with all licensing and permit requirements established by
any State, County or municipal agency relating to the scope of work.

Subcontractors. Contractor reserves the right to hire qualified subcontractors to perform work under this Agreement.

Access to Jobsite. Owner shall ensure Contractor has access to all parts of the jobsite where the Contractor is to perform work as required by this

Agreement during normal business hours and other reasonable periods of time. Owner will be responsible to furnish all utilities necessary to perform
the work.

Utilities. Contractor will call Sunshine State One Call of Florida to locate utilities when applic
and contractor cannot be held liable for damage to unmarked utilities.

whner is responsible for location of private utilities

Compensation. In exchange for Contractor performing the scope of work described j ay Contractor in accordance with the pricing
terms set forth. Contractor shall issue invoices upon completion of the work for a i
invoiced are due upon receipt and shall be considered past due after 15 days fro
annual rate of 12%. If Owner disputes or questions any invoice or portion of
basis of the dispute or question within fourteen (14) days of receipt of the i ice shall be deemed undisputed and fully payable by
deemed extra work and shall be invoiced and paid in

fails to make payment for more than 60 days after the date of
shall have the right to record a claim of lien against

addition to the base compensation due under this Agreement. Owner agrees tha
any work provided by Contractor arising out of or relating to this Agreement, then

Termination. This Agreement may be terminated with or without Ipon seven (7) days written notice. Owner shall be required to
pay for all materials and work completed to the date of termination

Disputes. In the event of any litigation arising out o g to this Agreement or any related extra work, the prevailing party shall be entitled to
recover its attorney’s fees and costs fro ty at both the trial court and appellate court levels. The county and circuit courts in
Marion County, Florida shall have so to decide any dispute between the parties, whether sounding in contract or tort and
whether legal or equitable in nat elating to this Agreement. The parties hereby waive the right to trial by jury on all claims,

Complete Agreement. This Agreement and attached Proposal represents the complete and integrated agreement of the parties with respect to the
subject matter hereof. All prior verbal or written agreements, promises or representations relating to this Agreement and exhibits hereto are hereby
merged into this Agreement and do not survive execution of this Agreement.

Customer Printed Name Customer Signature Date

Job ID: 50162
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Boggy Creek Improvement District

District’s Financial Position and Budget to Actual YTD



pfm

Boggy Creek Improvement District
July 2025 Financial Package

July 31, 2025

PFM Group Consulting LLC
3501 Quadrangle Boulevard
Suite 270

Orlando, FL 32817-8329
(407) 723-5900




Current Assets
General Checking Account
State Board of Administration
Infrastructure Capital Reserve
Interchange Maintenance Reserve
Assessments Receivable
Due From Other Governmental Units
Prepaid Expenses
Deposits
Due From Other Funds
Debt Service Reserve Series 2013
Debt Service Reserve Series 2023
Revenue Series 2013
Revenue Series 2023
Interest Series 2023
Prepayment Series 2013
Prepayment Series 2023
General Checking Account
Due From Other Governmental Units
Acquisition/Construction Series 2013
Acquisition/Construction Series 2023

Total Current Assets

Investments
Amount Available in Debt Service Funds
Amount To Be Provided

Total Investments

Total Assets

Boggy Creek Improvement District
Statement of Financial Position

General

$ 779,243.88
1,511.30
121,392.26
14,203.57
17,488.03
20,886.56
1,877.51
5,000.00

As of 7/31/2025

Debt Service

Assets

$ 733.16
3,939,468.75
582,509.38
1,426,879.47
612,223.47

0.06

1,553.12
3,806.38

Capital Projects

13,138.83
315.15
138,484.41
3,132.54

General Long-
Term Debt

Total

779,243.88
1,511.30
121,392.26
14,203.57
17,488.03
20,886.56
1,877.51
5,000.00
733.16
3,939,468.75
582,509.38
1,426,879.47
612,223.47
0.06
1,653.12
3,806.38
13,138.83
315.15
138,484.41
3,132.54

$ 961,603.11

$ 6,567,173.79

155,070.93

$ 6,566,440.63
50,043,559.37

7,683,847.83

6,566,440.63
50,043,559.37

$ 56,610,000.00

56,610,000.00

$ 961,603.11

$ 6,567,173.79

155,070.93

$ 56,610,000.00

64,293,847.83
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Current Liabilities
Deferred Revenue

Total Current Liabilities

Long Term Liabilities
Revenue Bonds Payable - Long-Term

Total Long Term Liabilities

Total Liabilities

Net Assets
Net Assets, Unrestricted
Net Assets - General Government

Current Year Net Assets - General Government

Net Assets, Unrestricted
Current Year Net Assets, Unrestricted

Net Assets - General Government
Net Assets, Unrestricted
Net Assets, Unrestricted
Current Year Net Assets, Unrestricted
Net Assets - General Government

Total Net Assets

Total Liabilities and Net Assets

Boggy Creek Improvement District
Statement of Financial Position

As of 7/31/2025
General Debt Service Capital Projects General Long- Total
P ! Term Debt
Liabilities and Net Assets

$ 17,488.03 $ 17,488.03
$ 17,488.03 $ - $ - $ - $ 17,488.03
$ 56,610,000.00 $ 56,610,000.00
$ - $ - $ - $ 56,610,000.00 $ 56,610,000.00
$ 17,488.03 $ - $ - $ 56,610,000.00 $ 56,627,488.03
$ 70,670.30 $ 70,670.30
661,156.99 661,156.99
212,287.79 212,287.79
$ (1,584,819.91) (1,584,819.91)
77,959.67 77,959.67
8,074,034.03 8,074,034.03
$ (22,384,631.35) (22,384,631.35)
(4,213,625.64) (4,213,625.64)
56,351.76 56,351.76
26,696,976.16 26,696,976.16
$ 944,115.08 $ 6,567,173.79 $ 155,070.93 $ - $ 7,666,359.80
$ 961,603.11 $ 6,567,173.79 $ 155,070.93 $ 56,610,000.00 $ 64,293,847.83
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Boggy Creek Improvement District
Statement of Activities

As of 7/31/2025
General Debt Service Capital Projects General Long- Total
Term Debt
Revenues

On-Roll Assessments $ 282,918.14 $ 282,918.14
Off-Roll Assessments 620,848.15 620,848.15
Developer Contributions 334,211.29 334,211.29
On-Roll Assessments $ 747,273.47 747,273.47
Off-Roll Assessments 4,416,727.61 4,416,727.61
Inter-Fund Group Transfers In (144,471.62) (144,471.62)
Inter-Fund Transfers In $ 144,471.62 144,471.62

Total Revenues $ 1,237,977.58 $ 5,019,529.46 $ 144,471.62 $ - $ 6,401,978.66

Expenses

Supervisor Fees $ 3,000.00 $ 3,000.00
Public Officials' Liability Insurance 4,310.00 4,310.00
Trustee Services 7,878.02 7,878.02
Management 35,416.70 35,416.70
Engineering 12,938.62 12,938.62
Disclosure 1,500.00 1,500.00
District Counsel 10,824.01 10,824.01
Assessment Administration 15,000.00 15,000.00
Audit 4,000.00 4,000.00
Arbitrage Calculation 500.00 500.00
Travel and Per Diem 76.24 76.24
Postage & Shipping 118.84 118.84
Legal Advertising 4,212.71 4,212.71
Miscellaneous 200.19 200.19
Web Site Maintenance 2,600.00 2,600.00
Holiday Decorations 500.00 500.00
Dues, Licenses, and Fees 175.00 175.00
Electric 11,602.00 11,602.00
Water Reclaimed 19,486.09 19,486.09
General Insurance 4,890.00 4,890.00
Property & Casualty 6,354.00 6,354.00
Irrigation Parts 36,693.00 36,693.00
Landscaping Maintenance & Material 257,276.10 257,276.10
Landscape Improvements 5,024.00 5,024.00
Contingency 37,988.50 37,988.50
IME - Aquatics Maintenance 2,713.80 2,713.80
IME - Irrigation 2,651.21 2,651.21
IME - Landscaping 78,032.80 78,032.80
IME - Lighting 393.78 393.78
IME - Miscellaneous 198.26 198.26
IME - Water Reclaimed 582.19 582.19
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Boggy Creek Improvement District
Statement of Activities

As of 7/31/2025
General Debt Service Capital Projects General Long- Total
P ) Term Debt
Pest Control $ 3,020.00 $ 3,020.00
Entry and Wall Maintenance 20,755.00 20,755.00
Shuttle Financing - Maintenance 30,599.82 30,599.82
Shuttle Financing - Vehicle Cost 146,319.70 146,319.70
Shuttle Financing - BEEP Operating Costs 157,291.77 157,291.77
IME - Landscape Improvements 4,274.89 4,274.89
Streetlights 68,642.44 68,642.44
Personnel Leasing Agreement 30,000.10 30,000.10
Principal Payments (Series 2013) $ 1,865,000.00 1,865,000.00
Principal Payments (Series 2023) 285,000.00 285,000.00
Interest Payments (Series 2013) 2,127,003.13 2,127,003.13
Interest Payments (Series 2023) 887,381.26 887,381.26
Engineering 66,075.29 66,075.29
District Counsel 2,306.00 2,306.00
Legal Advertising 516.23 516.23
Contingency 23,387.92 23,387.92
Total Expenses $ 1,028,039.78 $ 5,164,384.39 92,285.44 $ - $ 6,284,709.61
Other Revenues (Expenses) & Gains (Losses)

Interest Income $ 2,349.99 $ 2,349.99
Dividend Income $ 222,814.60 222,814.60
Interest Income 1.65 1.65
Dividend Income 4,163.93 4,163.93
Total Other Revenues (Expenses) & Gains (Losses) $ 2,349.99 $ 222,814.60 4,165.58 $ - $  229,330.17
Change In Net Assets $ 212,287.79 $ 77,959.67 56,351.76 $ - $  346,599.22

Net Assets At Beginning Of Year $ 731,827.29 $ 6,489,214.12 98,719.17 $ - $ 7,319,760.58

Net Assets At End Of Year $ 944,115.08 $ 6,567,173.79 155,070.93 $ - $ 7,666,359.80
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Boggy Creek Improvement District
Budget to Actual
For the Month Ending 7/31/2025

Page 5 of 9

YTD Actual YTD Budget YTD Variance Adolpz)tYeiol'iLSJdget Per;sg::ge
Revenues
Assessments $ 903,766.29 $ 767,046.20 $ 136,720.09 $ 920,455.44 98.19%
Developer Contributions 334,211.29 604,433.08 (270,221.79) 725,319.70 46.08%
Carryforward Revenue 80,873.93 80,873.93 - 97,048.71 83.33%
Net Revenues $ 1,318,851.51 $ 1,452,353.21 $ (133,501.70) $ 1,742,823.85 75.67%
General & Administrative Expenses
Legislative
Supervisor Fees $ 3,000.00 $ 4,000.00 $ (1,000.00) $ 4,800.00 62.50%
Financial & Administrative
Public Officials' Liability Insurance 4,310.00 3,860.17 449.83 4,632.20 93.04%
Trustee Services 7,878.02 7,083.33 794.69 8,500.00 92.68%
Management 35,416.70 35,416.67 0.03 42,500.00 83.33%
Engineering 12,938.62 17,500.00 (4,561.38) 21,000.00 61.61%
Disclosure 1,500.00 1,666.67 (166.67) 2,000.00 75.00%
Property Appraiser - 416.67 (416.67) 500.00 0.00%
District Counsel 10,824.01 29,166.67 (18,342.66) 35,000.00 30.93%
Assessment Administration 15,000.00 12,500.00 2,500.00 15,000.00 100.00%
Reamortization Schedules - 208.33 (208.33) 250.00 0.00%
Audit 4,000.00 3,333.33 666.67 4,000.00 100.00%
Arbitrage Calculation 500.00 1,000.00 (500.00) 1,200.00 41.67%
Travel and Per Diem 76.24 250.00 (173.76) 300.00 25.41%
Telephone - 20.83 (20.83) 25.00 0.00%
Postage & Shipping 118.84 416.67 (297.83) 500.00 23.77%
Copies - 208.33 (208.33) 250.00 0.00%
Legal Advertising 4,212.71 4,166.67 46.04 5,000.00 84.25%
Bank Fees - 300.00 (300.00) 360.00 0.00%
Miscellaneous 200.19 983.33 (783.14) 1,180.00 16.97%
Meeting Room - 208.34 (208.34) 250.00 0.00%
Office Supplies - 83.33 (83.33) 100.00 0.00%
Property Taxes - 125.00 (125.00) 150.00 0.00%
Web Site Maintenance 2,600.00 2,700.00 (100.00) 3,240.00 80.25%
Holiday Decorations 500.00 500.00 - 600.00 83.33%
Dues, Licenses, and Fees 175.00 145.83 29.17 175.00 100.00%
Total General & Administrative Expenses $  103,250.33 $ 126,260.17 $  (23,009.84) $ 151,512.20 68.15%
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Boggy Creek Improvement District
Budget to Actual
For the Month Ending 7/31/2025

Field Operations Expenses

Electric Utility Services
Electric
Entry Lighting
Water-Sewer Combination Services
Water Reclaimed
Other Physical Environment
General Insurance
Property & Casualty
Other Insurance
Irrigation Repairs
Landscaping Maintenance & Material
Landscape Improvements
Tree Trimming
Contingency
Pest Control
Shuttle Financing
Insurance
Maintenance
Vehicle Cost (Loan Payment)
BEEP Operating Costs
Interchange Maintenance Expenses
IME - Aquatics Maintenance
IME - Irrigation Repair
IME - Landscaping
IME - Lighting
IME - Miscellaneous
IME - Water Reclaimed
IME - Landscape Improvements
Road & Street Facilities
Entry and Wall Maintenance
Streetlights
Parks & Recreation
Personnel Leasing Agreement - Administrator
Personnel Leasing Agreement - Irrigation Specialist
Reserves
Infrastructure Capital Reserve
Interchange Maintenance Reserve

Total Field Operations Expenses

Total Expenses

Income (Loss) from Operations

Other Income (Expense)

Interest Income

Total Other Income (Expense)

Net Income (Loss)

. FY 2025 Percentage
YTD Actual YTD Budget YTD Variance Adopted Budget Spent

$ 11,602.00 $ 5,833.33 $ 5,768.67 $ 7,000.00 165.74%

- 416.67 (416.67) 500.00 0.00%

19,486.09 26,666.67 (7,180.58) 32,000.00 60.89%

4,890.00 4,379.58 510.42 5,255.50 93.05%

6,354.00 5,915.79 438.21 7,098.95 89.51%

- 83.33 (83.33) 100.00 0.00%

36,693.00 50,000.00 (13,307.00) 60,000.00 61.16%

257,276.10 303,933.33 (46,657.23) 364,720.00 70.54%

5,024.00 54,166.67 (49,142.67) 65,000.00 7.73%

- 16,666.67 (16,666.67) 20,000.00 0.00%

37,988.50 4,416.67 33,571.83 5,300.00 716.76%

3,020.00 2,516.67 503.33 3,020.00 100.00%

- 4,166.67 (4,166.67) 5,000.00 0.00%

30,599.82 180,000.00 (149,400.18) 216,000.00 14.17%

146,319.70 121,933.08 24,386.62 146,319.70 100.00%

157,291.77 298,333.33 (141,041.56) 358,000.00 43.94%

2,713.80 2,870.83 (157.03) 3,445.00 78.78%

2,651.21 2,708.33 (57.12) 3,250.00 81.58%

78,032.80 81,250.00 (3,217.20) 97,500.00 80.03%

393.78 1,083.33 (689.55) 1,300.00 30.29%

198.26 5,416.67 (5,218.41) 6,500.00 3.05%

582.19 1,354.17 (771.98) 1,625.00 35.83%

4,274.89 10,833.33 (6,558.44) 13,000.00 32.88%

20,755.00 12,500.00 8,255.00 15,000.00 138.37%

68,642.44 81,125.69 (12,483.25) 97,350.83 70.51%

13,333.40 13,333.33 0.07 16,000.00 83.33%

16,666.70 16,666.67 0.03 20,000.00 83.33%

- 16,805.56 (16,805.56) 20,166.67 0.00%

- 1,966.67 (1,966.67) 2,360.00 0.00%

$  924,789.45 $ 1,327,343.04 $ (402,553.59) $ 1,592,811.65 58.06%

$ 1,028,039.78 $ 1,453,603.21 $ (425,563.43) $ 1,744,323.85 58.94%
$ 290,811.73 $ (1,250.00) $ 292,061.73 $ (1,500.00)

$ 2,349.99 $ 1,250.00 $ 1,099.99 $ 1,500.00 156.67%

$ 2,349.99 $ 1,250.00 $ 1,099.99 $ 1,500.00 156.67%

$  293,161.72 $ - $ 293,161.72 $ -

Page 6 of 9



Revenues

Assessments

Developer Contributions
Carryforward Revenue

Net Revenues

General & Administrative Expenses
Legislative

Supervisor Fees

Financial & Administrative
Public Officials' Liability Insurance

Trustee Services
Management
Engineering
Dissemination Agent
Property Appraiser
District Counsel

Assessment Administration
Reamortization Schedules

Audit

Arbitrage Calculation
Travel and Per Diem
Telephone

Postage & Shipping
Copies

Legal Advertising
Bank Fees
Miscellaneous
Meeting Room
Office Supplies
Property Taxes

Web Site Maintenance

Holiday Decorations

Dues, Licenses, and Fees

Total General & Administrative Expenses

Field Operations
Electric Utility Services

Electric
Entry Lighting

Water-Sewer Combination Services

Water Reclaimed

Other Physical Environment

General Insurance

Property & Casualty Insurance

Other Insurance
Irrigation Repairs

Landscaping Maintenance & Material
Landscape Improvements

Tree Trimming
Contingency

Boggy Creek Improvement District
Budget to Actual
For the Month Ending 7/31/2025

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 YTD Actual
$ - - $ 42880419 $ 8114981 $ - $ 155,212.04  $ 16557493 $ 72,226.41 - 79891 |$ 903,766.29
- 20,247.08 21,588.75 - 21,284.17 39,288.75 - 21,572.08 42,358.26 167,872.20 334,211.29
8,087.39 8,087.40 8,087.39 8,087.39 8,087.39 8,087.40 8,087.39 8,087.39 8,087.39 8,087.40 80,873.93
$  8,087.39 28,334.48 $ 458,480.33 $ 89,237.20 $ 2937156  $ 20258819  $ 173,662.32 $ 101,885.88 50,445.65 176,758.51 | ¢ 1,318,851.51
$ 200.00 40000  $ - $ 40000 $ 40000 $ - $ 40000 % 400.00 400.00 40000 |$ 3,000.00
4,310.00 - - - - - - - - - 4,310.00
6,523.03 - - - - - - - 1,354.99 - 7,878.02
3,541.67 3,541.67 - 7,083.34 3,541.67 - 7,083.34 3,541.67 3,541.67 35,416.70
- 796.21 4,275.00 2,222.30 384.10 187.50 1,072.30 445.20 384.80 12,938.62
- - 3,541.67 - - 500.00 - - - 500.00 1,500.00
N N 3,171.21 N N N N N B B B .
- - 500.00 2,365.50 - 1,531.00 788.50 571.00 3,952.66 - 10,824.01
15,000.00 - - - - - - - - 15,000.00
N _ 1,615.35 N N N N N B B B .
- - - - - - - 4,000.00 - - 4,000.00
- - - - - - - 500.00 - - 500.00
- - - - 22.71 - 27.06 - - 26.47 - 76.24
- 5.16 4.48 11.18 5.37 4.74 43.01 5.67 10.79 28.44 118.84
609.50 1,035.20 - 260.75 544.00 219.50 885.26 219.50 219.50 4,212.71
- 2167 L1950 - 27.67 - 61.85 - - 83.00 - 200.19
170.00 170.00 - 640.00 170.00 170.00 470.00 170.00 170.00 470.00 2,600.00
- - - 500.00 - - - - - - 500.00
175.00 - - - - - - - - - 175.00
$  30,529.20 597591 $ 905221 $ 824206 $ 10,141.76 $ 6,76442 $ 2,10851 $ 14,687.57 10,204.28 554441 | ¢ 103,250.33
$ - 1,091.20  $ 902.65 $ 90754  $ 947.44  $ 77481  $ 89435  $ 916.60 2,739.46 242795 |g¢  11,602.00
- 1,759.73 2,550.25 2,158.41 2,241.61 2,247.53 1,920.89 2,487.11 2,256.88 1,863.68
4,890.00 - - - - - - - - - 19,486.09
6,354.00 - - - - - - - - -
- - - - - - - - - - 4,890.00 ’
- 4,092.00 8,016.50 8,295.00 4,289.00 - 3,043.50 3,920.50 1,952.00 3,08450 | 6354.00
25,727.61 25,727.61 25,727.61 25,727.61 25,727.61 25,727.61 25,727.61 25,727.61 25,727.61 25,727.61
. . B B N N N N 36,693.00
4,274.00 750.00 SR,
- 2,118.00 - 1,250.00 - - 27,342.50 703.00 6,320.00 255.00 | 5.024.00
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Boggy Creek Improvement District
Budget to Actual
For the Month Ending 7/31/2025

Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 YTD Actual
Pest Control 1,510.00 - - - - - 1,510.00 - - -
Shuttle Financing
Insurance - - - - - - - - - - 3,020.00
Maintenance - 3,399.98 3,399.98 3,399.98 3,399.98 3,399.98 3,399.98 3,399.98 3,399.98 3,399.98
Vehicle Cost - - - - - - - - 146,319.70 -
BEEP Operating Costs - 16,847.10 18,188.77 17,884.19 17,719.60 14,769.19 18,266.20 17,992.10 17,472.10 18,152.52 ig?gi’g 0
Interchange Maintenance Expenses 157:291.77
IME - Aquatics Maintenance 271.38 271.38 271.38 271.38 271.38 271.38 271.38 271.38 271.38 271.38
IME - Irrigation - 86.94 315.58 526.18 646.43 - 538.04 228.96 - 309.08
IME - Landscaping 7,803.28 7,803.28 7,803.28 7,803.28 7,803.28 7,803.28 7,803.28 7,803.28 7,803.28 7,803.28 | 2.713.80
IME - Lighting - 37.82 37.71 44.85 45.15 42.83 47.73 44.89 47.91 4489 | 265121
IME - Miscellaneous 99.13 - - - - - 99.13 - - - 78,032.80
IME - Water Reclaimed - 48.58 76.48 73.20 68.81 50.91 38.86 110.32 47.62 67.41
IME - Landscape Improvements - - - 579.31 2,154.10 - - - - 1,541.48 | 393.78
Road & Street Facilities 198.26
Entry and Wall Maintenance - 4,200.00 4,500.00 - - - - - 12,055.00 - 3%:1%0
Streetlights - 7,583.58 7,583.58 7,640.11 7,641.03 7,637.36 7,640.11 7,637.36 7,641.03 7,638.28
Parks & Recreation 20,755.00
Personnel Leasing Agreement - Administration 1,333.34 1,333.34 1,333.34 1,333.34 1,333.34 1,333.34 1,333.34 1,333.34 1,333.34 1,333.34 68,642.44
Personnel Leasing Agreement - Irrigation Specialist 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67 1,666.67
Reserves 13,333.40
Infrastructure Capital Reserve - - - - - - - - - - 16,666.70
Interchange Maintenance Reserve - - - - - - - - - -
Total Field Operations Expenses $ 4965541 $ 7806721 $ 8237378 $ 7956105 $ 80,229.43 $ 6572489 $ 102,293.57 $ 7424310 $ 237,053.96 $ 75587.05 [g 924,789.45
Total Expenses $ 80,184.61 _$ 8404312 $ 9142599 $ 87,803.11 _$ 90,371.19 $ 72,489.31 _$ 104,402.08 $ 88,930.67 _$ 247,258.24 _$  81,131.46 | ¢ 1,028,039.78)
Income (Loss) from Operations $ (72,097.22) $ (55,708.64) $ 367,054.34 $ 143409 $ (60,999.63) $ 130,098.88 $ 6926024 $ 1295521  $ (196,812.59) $ 95627.05 |g 290,811.73
Other Income (Expense)
Interest Income $ 2448 % 2211 $ 601.14  $ 2811 % 2441 % 2724 % 2636 $ 2835 $ 154015 @ $ 2764 | g 2,349.99
Total Other Income (Expense) $ 2448 % 2211 $ 601.14  $ 2811  $ 2441 3 2724 3 2636 $ 2835 $ 154015  $ 2764 | g 2,349.99)
Net Income (Loss) $ (72072.74) $ (55686.53) $ 367,655.48 $ 146220 $ (6097522) $ 130,12612 $ 6928660 $ 12,983.56 $ (195272.44) $ 9565469 |g 29316172
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9/1/2024
10/1/2024
11/1/2024
12/1/2024

1/1/2025

2/1/2025

3/1/2025

4/1/2025

5/1/2025

6/1/2025

7/1/2025

8/1/2025

Beg. Cash

750,265.66
579,300.32
503,129.01
497,516.91
879,290.11
823,703.36
798,536.17
834,876.01
916,450.21
988,232.95
849,838.38
779,243.88

Totals

FY 2024 Inflows

Boggy Creek Improvement District

Cash Flow

FY 2024 Outflows FY 2025 Inflows

FY 2025 Outflows

58,999.25 (213,801.09) - (16,163.50)
37,980.74 (39,645.51) 7.32 (74,513.86)
104.34 (3,250.50) 37,268.90 (39,734.84)
1,004.74 (8,228.00) 555,100.97 (166,104.51)
- - 692,168.00 (747,754.75)

- - 40,644.66 (65,811.85)

- - 217,374.45 (181,034.61)

- - 182,589.84 (101,015.64)

- - 178,405.59 (106,622.85)

- - 61,489.77 (199,884.34)

- - 186,423.58 (257,018.08)
4,634,474.17 (4,501,269.22) 2,151,473.08 (1,955,658.83)
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End. Cash

579,300.32
503,129.01
497,516.91
879,290.11
823,703.36
798,536.17
834,876.01
916,450.21
988,232.95
849,838.38
779,243.88
779,243.88 as of 08/04/2025
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